Redevelopment Commission
September 1, 2016

Meeting Minutes

1. Opening and Roll Call

Members present: Suzanne Short, Brian Hurley, Shelley Haney, Bryan Miller and Heather Blaudow
Members absent: Shannon Walls 
Others present: Larry Longman, council liaison, Town Manager Tonya Galbraith, Planning Director Ryan Crum, Clerk-Treasurer Cathy Gardner, Lisa Lee, bond counsel, Ariel Schoen and Erica Olson, minutes
2. Approval of August 4, 2016 Meeting Minutes 
Motion by Ms. Haney to pass the minutes as written.  2nd by Mr. Hurley.  
Motion passes: 3/0.
3. Review of the Broadway and Brookside TIF revenues
The Commission reviewed the 2015 Redevelopment Report for the Brookside and Broadway TIFs which includes the revenue and expenses for Brookside and Broadway and the Hancock Regional Hospital Allocation. Currently Brookside has a $172,954 balance, Broadway has a $0 balance and HRH is not quite $13,000. All TIF monies are accounted for separately.
Ms. Blaudow arrived at the meeting at 6:48 pm
4. Use of  TIF for police facilities and equipment
Lisa Lee, Partner at IceMiller, discussed with the Commission how they can disperse the TIF monies. Any expenditure has to be in the economic plan. The main question to ask is does the project benefit the TIF area from which you’re taking the funds? The RDC needs to build the case with strong evidence and findings, get a reasoned opinion and have good documentation for your expenditures. The Commission has to approve a resolution to make the expenditure and then direct the treasurer to disperse the funds.  
Mr. Crum handed out a Capital Projects Plan that goes out to 2024.  Some of the items could be paid for with TIF funds if they pass the test of being physically connected to or serving or benefiting the TIF area. 
5. Review of the Draft of the 2016 Economic Development Plan
An updated draft was presented for final review. Some of the community statistics data needs to be updated and some language for the “approach” section will be changed.
Motion by Ms. Blaudow to recommend to Town Council the 2016 Economic Development Plan with changes.  2nd by Mr. Miller.  Motion passes: 4/0. 

6. Council Liaison Report 
· There will be a public hearing at the September meeting on the 2017 budget.
· Approval of 2 additional police officers for 2017 along with the equipment needed for them.
· Approval to hire an additional building inspector with a commercial background in 2017.
· Presented a proposal for hiring a consultant to do a streetscape study of Hwy 67. 

7. Old Business
The kick-off meeting for the steering committee for the Economic Impact Analysis committee was held here at Town Hall on August 15th.  The town planners are going to be working through uses based on the land use maps.
8. New Business - None
9. Next Regular Meeting- October 6, 2016
10. Adjourn

Motion by Ms. Haney to adjourn.  2nd by Ms. Blaudow.  Motion passes: 5/0. 

