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Below is a listing of project updates for the month of December.

e Community Crossings — McCordsville was awarded all we applied for totaling
$992,723.17 of grant funds on a total project cost of $1,323,631. That is a 75%-25% match.
Projects include construction of Aurora Way ($724,381), Mill and resurface of 650 North
($285,104), and mill and resurface of Deer Crossing Blvd., Bay Front Shores, Nautica
Blvd., Austin Trace Blvd., and Laredo Drive ($314,146).

o Mt Comfort CSX Crossing Study — Family Express did not grant permission for the soil
samples and ultimately, I decided to authorize soil samples from the right of way as the
best alternative. 1 will be presenting to the County RDC on January 14™ to provide them a
status update on our project.

e Road asset management plan — LTAP approved our 2020 asset management plan.

o Fiscal Sustainability project — Awarded to Policy Analytics.

o  WWTP Construction — Tank testing almost complete. Generator delivered and installed.
Maintenance building framing completed. Some yard piping begun. Process building
foundation started.

e 500 North — Amendment for design contract to reduce the scope.

e Walmart — E&B Paving placed the 2” overlay. There was significant damage prior to the
overlay. Wedge course was needed to level surface prior to overlay in several areas.

e Pine Vail Estates — Asphalt paving was completed.

e Meadows at Sagebrook Section 1 — Asphalt paving was completed.
e Weaver’s Landing Section 2 — Plat released.

e McCord Pointe Section 5 — dry utilities being installed.

e Hanna/Center Storm Sewer — Comment from Hancock County Surveyor on end section
discharge point on Center Street. Working with VS to alter discharge location.



e Manhole Rehab and Force Main Air Release Valve Rehab project — Paused until the
infrastructure inspector position can be filled.

e  Stansbury force main — No update for this month.
e Stansbury & Schultz Ditch Relocation — Army Corp issued permit.

e Stormwater Ordinance update — No update this month.
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