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Activity ID Activity Name Orig| Start Finish 2020 2021
Dur Jun I Jul I Aug I Sep I Oct Nov I Dec Jan I Feb I Mar I Apr
Mount Comfort Road CSX Railroad Crossing
Milestones -
MI01-0100 Notice to Proceed 0 06-Jul-20* MH 1-01010 @ Notice to Proceed
MI01-0110 Submit Final Deliverables 0 06-Nov-20 MH01-0110 4 Submit Final Deliverables
MH01-0120 Assist Town Staff with Presentation to Town Council 0 12-Jan-21 MKL01:0120 4 Assist Town Staff with Presentation to Town Council
PreliminaryPIanningServices 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777
GN-01-0100 Collect and Review Existing Information 19| 07-Jul-20 31-Jul-20 GN01-01QjO I Collect and Review Existing Information
GN-01-0110 Prepare Base Map 9 07-Jul-20 17-Jul-20 GNO1-0110 [ Prepare Base Map
GN-01-0120 Geotechnical Investigation 39 22-Jun-20 14-Aug20  |GN-01-0120 _ Geotechnical Investigation
GN-01-0130 Optimization of Underpass Altemative 25 20-Jul-20 21-Aug-20 GN01-0130 (I Optimization of Underpass Altemative
GN-01-0140 Underpass Optimization Workshop with Town Staff 1/ 18-Aug-20 18Aug20 | | GN-01-0140 | Underpass Optimization Wb’rk’sjhb’ri with own Staff
GN-01-0150 Develop Altematives to 10% Line, Grade, and Typical 32 03-Aug-20 16-Sep-20 GN-01-0150 (I Develop Altematives to 10% Line, Grade, and Typical
GN-01-0155 Preliminary Traffic Engineering 51 07-Jul-20 16-Sep-20 GNj01-01 55 e | Preliminaj\ry Traffic Engineering
GN-01-0160 Evaluations of Altematives 26 17-Sep-20 23-Oct-20 GN-01-0160 _ Evaluations of Altematives
GN-01-0170 Evaluations Workshop with Town Staff 1 20-Oct-20 20-Oct-20 C§5N-01-O1 70 | Evaluations Workshop with Town Staff
GN-01-0180 Prep for Presentation to Town Council 10 28Dec20  O8Jan21 | | GN-01-0180 [EEEE Prep for Presentation to Town Councll ~ +
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