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October 2, 2019

Request for Proposal – Town Center Drainage Study

The Town of McCordsville is seeking proposals for engineering services for a drainage study.  The proposed drainage study area encompasses approximately 138 acres, plus adjoining rights-of-way, and is identified on Exhibit A.  
  
Background

The Town is currently finalizing its Town Center Master Plan. The Plan should be complete near the end of the year.  The Town Center Master Plan seeks to utilize the necessary stormwater system as an amenity.  Thus, the stormwater system shall be designed to both function as stormwater management for the area, but also serve as a recreation and/or aesthetic amenity.  As part of the Town Center Drainage Plan RFP, the Town of McCordsville desires the continued involvement of Context Design, a local landscape architecture and land planning firm currently underway with the visioning process for Town Center.  Context has worked integrally with the Town Center Steering Committee and Town staff on the project to-date and shall be available to all RFP respondents.

The Town has directed Context to collaborate with the Professional Engineer selected in the course of this RFP process to, at a minimum, influence green infrastructure principles, sustainable drainage practices, and to test-fit drainage solutions against conceptual land plan options.  The Town desires Context’s subcontract to held under the Professional Engineer’s prime agreement.
  
	Scope of Work/Deliverables 

· Determination of the future stormwater system capacity for the 138 acres (plus adjacent ROW) study area based upon estimated impervious surface coverage and compliance with McCordsville’s Stormwater Management Ordinance and Technical Manual.
· Initial concept includes two pond features with a connecting linear waterway.  A controlled water surface elevation, allowing nearby pedestrian access, is a desired feature of the waterway (see Exhibit C).  The successful firm, partnering with Context, will think creatively to propose alternatives to staff and Steering Committee. 
· Review of the existing stormwater infrastructure for the McCordsville Commons located at the corner of Broadway and Mt. Comfort to determine capacity of the individual existing system components and how it can be incorporated into the overall system.
· Perform a Wetland Determination to establish if any regulated wetlands exist on the property, and if so, their general extent, location, and what state/federal permits may be needed. Provide guidance regarding preservation and enhancement. 
· Obtain Town Center Steering Committee input into the planning process by attending a maximum of 2 Steering Committee meetings. 
· Conceptual design of a stormwater detention system that minimizes the impact on developable property and promotes a recreational and/or aesthetic amenity with assistance from Context.
· Budget Cost Estimate for stormwater improvements. 
· Red-flag Review: Investigate any environmental, historical, archaeological, architectural sites, and/or permit needs.
· Provide drainage study, along with a conceptual site plan and typical sections for each stormwater feature.  The conceptual plans and sections shall be graphical representations and shall be in color.  
· Provide exhibit showing areas required for stormwater improvements on specific parcels. 

Drainage Study Schedule
October 2nd  		RFP Released
October 18th		Deadline for questions/clarifications 
October 28th 	Responses Due by 4pm (via email to rcrum@mccordsville.org)
November 12th		Selection by Town Council 
November 22nd 		Contract Executed
December 2nd  		Anticipated Kick-off meeting 
with Town staff
Mid-Late January 	Steering Committee Meeting
Early March		Steering Committee Meeting 
April 1st 			Anticipated Completion Deadline 


The successful response to this RFP will provide:
· Proposals should include a narrative about the Professional Engineering firm. 
· A list of similar drainage studies that the consultant has completed in the last three years.  Any experience that has included using stormwater features as an amenity is a plus.    
· The approach to the project, including, but not limited to interaction with the Steering Committee. 
· A schedule for the study denoting the work plan, project updates, and delivery of the draft and final work product.
· Relevant experience of the key personnel that will be assigned to the project.
· Explanation of the role of Context Design in your proposal.
· A fee proposal for the Drainage Study.
· Proposals must include a draft contract.  The successful firm will need to provide copies of their W-9 and E-verify.   

Town will provide the following: 
· Build-out Scenarios: Estimated impervious surface coverage at build-out of Town Center.
· Town Center Concept Plan: attached as Exhibit B (subject to change). 
· Any plan-sets showing existing drainage and/or stormwater infrastructure in McCordsville Commons.
· Narrative of property owner historical knowledge of existing tile and drainage features in/or affecting the study area not shown on plan-sets. 

Project Coordination and Selection Intent: 
· The Project Management Team for the Town will be Mark Witsman, Town Engineer and Ryan Crum, Director of Planning & Building.
· Contact with elected or appointed officials regarding this RFP is expressly prohibited. All questions shall be exclusively routed through Mark and Ryan. Respondents deviating from this direction may be removed from consideration.
· The successful response will be reviewed, scored, and recommended by a committee comprised of Town staff and Town Center Master Plan Steering Committee members.
	

The Town reserves the right to not select a proposal.  
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