
[image: image1.png]‘THE TOWN OF

MECORDSVILLE




Town of McCordsville, Indiana

Economic Development Plan

 McCordsville Redevelopment Commission

June 1, 2006


Revised September 4, 2008

Adopted as Amended September 9, 2008

Revised August 5, 2010

Adopted as Amended August 10, 2010

Revised Aug. 4, 2011

Adopted as Amended September 13, 2011
Adopted as Amended September 11, 2012

McCordsville Economic Development Plan – Adopted June 1, 2006 (reflecting amendments)

INTRODUCTION





3
VISION







3
APPROACH






3
ADVANTAGES 






4
CHALLENGES 






4
PRIORITIES






5
CONSIDERATIONS 



 

6
POPULATION PROJECTIONS 



6
APPENDIX I – McCordsville Fact Sheets


8-13
· Key Facts at a Glance

· Transportation Infrastructure

· Education and Workforce

· Available Sites and Buildings

APPENDIX II – Redevelopment/Improvement

14
Plan for County Road 800 North 

  



APPENDIX III - Redevelopment /Improvement 
15
Plan for Rail Crossing at County Road 500 West



APPENDIX IV – Redevelopment/Improvement

16
Plan for County Road 600 West (Mount 

Comfort Road) and the Intersection of State 

Road 67 (Broadway) and Redevelopment/Improvement

APPENDIX V - Plan for State Road 234 and the 

Intersection of State Road 67 (Broadway)


17




APPENDIX VI – Marketing Plan



18
Introduction

The McCordsville Redevelopment Commission (RDC) was established by ordinance on March 11, 2004, and has all the powers as set forth by IC 36-7-14 and IC 36-7-25.  The Town Council established the Redevelopment Commission because it believed it would benefit the public health, safety, morals, and welfare, increase the economic wellbeing of the Town and serve to protect and increase property values within the Town of McCordsville.  

Within the Town of McCordsville, the RDC consists of a five member panel.  Robert’s Rules of Order is recognized as the format for conducting meetings.  Decisions are made by vote, with motions receiving approval via a majority vote, when a quorum of members is present.

At the time when this plan was prepared, the RDC was composed of the following members:  Shelley Haney, Kirk Lawrence, Larry Longman, Suzanne Short and Neal Tucker.  At the time of the Sept. 9, 2008 revision, the members were Shelley Haney, Brian Hurley, Kirk Lawrence, Suzanne Short and Neal Tucker, and at the time of the Aug. 4, 2011 revision the members were Shelley Haney, Brian Hurley, Patti Nation, Suzanne Short and Randy Sorrell.  

The Town Council believed when the economic development plan was first adopted that there was a lack of balance between residential growth and commercial, retail and industrial development.  As a result of this condition, the RDC was charged with igniting growth for the non-residential sector of the Town of McCordsville, and was willing to undertake all economic avenues within their legal power to diversify the Town’s tax base.  In the five years which have passed since the adoption of this plan, the Town has seen substantial growth in the commercial/retail sector.  Several retail centers have opened and several more are on the drawing board.  However, the economic downturn which occurred following the 2008 revision brought new challenges to the RDC’s mission. 

Vision

The Town of McCordsville envisions becoming the business hub of Northwest Hancock County for the life sciences, information technology, logistics and light manufacturing industries.  We will develop our community to provide neighborhood commercial, regional commercial, light industrial and industrial employment opportunities for our residents without losing our small town atmosphere.  

Approach

1. We will accomplish this vision by exploiting our strengths and focusing our economic development dollars on overcoming our obstacles.  We will partner with other towns, the County, related governmental entities, utility companies, service providers, and existing local business owners in order to gain a competitive advantage in attracting businesses to our town.  We will take full advantage of the tools available to us and utilize the authority of the Redevelopment Commission as provided under Indiana Law.  Part of this approach was the development and implementation of a Marketing and Branding Campaign.  (See Appendix VII).  This was accomplished on March 6, 2008 when the Town’s Branding and Marketing efforts were unveiled at an event at the Indiana State Museum.  “Next Stop McCordsville” has become the tagline for the Town’s economic development efforts.  Implementation of the plan will be an ongoing effort.  

Advantages

1. Our location along the northeast corridor of Marion County places us in the path of growth.

2. Our proximity to three major interstates, Interstate 70, Interstate 69, and Interstate 465 establishes us as a bypass connection point and provides easy accessibility to shipping/transportation thoroughfares to the north, east and west.  

3. The CSX rail lines that dissect the Town are an additional benefit to our ability to provide shipping alternatives to businesses.

4. We are within five miles of the Indianapolis Regional Airport (formerly called the Mount Comfort Airport), and within 10 miles of the Indianapolis Executive Airport.  The airport has capabilities of accommodating private passenger planes and cargo carriers that may benefit businesses within our Town.

5. Our Town is served by the Mt. Vernon Community School Corporation, which is situated in the northwest corner of Hancock County, Indiana. This suburban-rural  school community abuts Marion, Madison, and Hamilton counties.   Mount Vernon Community Schools also offer a special computer training center, which is the only such laboratory in the County. 

6. In June of 2005, the 1999 McCordsville Economic Development, Land Use and Housing Study was updated and amended to provide a vision that will take the Town to the year 2025.  The Town of McCordsville has grown from a small Town on the edge of Marion and Hamilton Counties to an active community poised for future growth.  At that time, the Town of McCordsville also adopted a new Master Plan and Overlay District recognizing and emphasizing the role of planning, both locally and regionally, in implementing high standards for quality and controlled growth in the future. 

However, Town of McCordsville took a bold step in May of 2009 and in May of 2010 requesting and receiving approval to break away from the Hancock County Area Plan Commission and the Hancock County Building Department.  A window of 18-months was allowed for each department in order to develop our own comprehensive plan, zoning ordinance, zoning map and land use map.  The Town’s Advisory Plan Commission became the sole planning jurisdiction for the Town in January of 2011 and the Building Department functions were brought in-house in January of 2012.  The reason for this move was to become even more efficient and reduce some of the red-tape for builders.  We wanted to be in command of our own destiny once development and building opportunities become available again.  The Town already performs drainage reviews on all new projects for compliance with storm water regulations. 

7. Technology is strong in McCordsville, with broadband capabilities and the availability of ‘Fiber to the Home’ (FTTH) technology.  The area is competitively served by multiple providers.

8. With more than 1600 “roof tops,” McCordsville has the population to support new business and industry or manufacturing endeavors. The 2010 Census was very important to McCordsville.  The Town’s population between 2000 and 2010 grew 323%, one of the greatest population gains (by percentage) in the State, and now the second largest municipality solely within Hancock County.  This new certified population number will allow for additional revenue distributed by the State as well as allow for additional alcohol beverage permits.
Challenges

1. The CSX rail lines that dissect the Town constrict surface vehicular traffic flow on County Road 750 North, County Road 600 West (Mount Comfort Road), and County Road 500 West. 

2. County Road 600 West (Mount Comfort Road) was under the maintenance authority of Hancock County until August 14, 2012.  At that time the McCordsville Town Council voted to end the inter-local agreement with Hancock County regarding County Road 600 West (Mount Comfort Road) and agreed that the Town’s Street Department could now handle the maintenance of the road.  

3. Our other two major thoroughfares, State Road 67 (Broadway), and State Road 234 are controlled by the State.  Improvements to these roads must be coordinated and funded by the controlling entity.  This will necessitate long term planning to support targeted growth. 

4. One historic cemetery which is located along County Road 600 West (Mount Comfort Road) provides widening or realignment challenges. A Township Park along the same thoroughfare may be subject to Historic Preservation determination, based upon the history surrounding the site.  

5. Stormwater conveyance and the natural drainage system for the Town are provided by a series of ditches which are Legal Drains, and run through the Town’s boundaries.  The Town established a Stormwater Utility in 2006 and has approved a Stormwater Management Ordinance.  The Town serves as the Municipal Separate Storm Sewer Conveyance (MS4) entity.  

6. The Town’s most important intersection at County Road 600 West (Mount Comfort Road) and State Road 67 (Broadway) will need major improvements for full turning movements, accel/decel lanes, and vehicle stacking.  A bypass or parkway around McCordsville has been studied by United Consulting Engineers.  In December of 2010, the Town Council identified a realignment of County Road 600 West (Mount Comfort Road) and the County Commissioners adopted the alignment supported by the Council in May of 2011.  Identification of the alignment was important so developers and landowners would know where the future road would go. 

Priorities (Not listed in priority order)

1.  Within the jurisdictional boundaries of McCordsville, the improvements may include a realigned State Road 234, which would include a roundabout, and an overpass over the CSX track.  The continuation of this project will depend on the funding support of Federal, State and Local governments.  The resulting economic development benefits to the Town could be great. The McCordsville RDC will be monitoring this project closely as it will affect this document in the future. Further, all the priorities listed below will change depending on the progress of this project. (See Appendix IV).
2.  Another priority is to improve County Road 800 North from County Road 600 West (Mount Comfort Road) to County Road 700 West.  This is to include intersection improvements at County Road 600 West (Mount Comfort Road) and 700 West, and allowances for any necessary infrastructure expansion considerations to accelerate industrial and commercial development in this area. We will pay particular attention to strategies for entering the future developments to the east, and east-to-west continuity over to Interstate 69, as well as western continuity to State Road 234.  The Town, through the Redevelopment Commission, spearheaded a project to help the Town’s leaders analyze which areas surrounding the Town are the best areas in which to drive light industrial, manufacturing and commercial endeavors. The project will look at property tax and infrastructure ramifications, as well as community support.  The results of the study are to be completed by the end of September in order to allow the Town Council the last quarter of the year to study and decide on implementation.  

3.  Another priority is to focus redevelopment attention along the “Old Town” commercial corridor from County Road 750 North to County Road 600 West along Broadway (State Road 67).  Several worthy projects have started the redevelopment of the corridor, but economic development incentives focused in this area could help to bring quality commercial development to the oldest area of the Town. In July of 2012 the McCordsville Town Council authorized entering into a contract to allow for Ball State University’s Center for Community Based Projects, to provide a plan or vision for the Town Center area.  The project, entitled “Imagine McCordsville” will kick-off on Aug. 22, 2012.  The project should be concluded in the Fall of 2012.  

4.  Another priority is to improve our rail crossings.  The highest priority for rail crossing improvement is County Road 500 West.  Relocation or expansion of this crossing will accelerate the development of light industrial business along the north side of the CSX rails, as well as provide some relief of traffic congestion along County Road 600 West (Mount Comfort Road).  The Town should actively pursue voluntary annexation of the property necessary to relocate or expand the County Road 500 West rail crossing.  (See Appendix III).  
Further, the Town should consider redeveloping the Depot Street Railroad crossing, located in the “Old Town” section, to help stimulate connectivity with the walking connectivity plan developed by the McCordsville Parks Board.  In the summer of 2012 the Town of McCordsville was notified that we were deemed eligible to receive a $150,000 Recreational Trails Grant through the Department of Natural Resources.  This grant will go a long way towards connecting the sections of the multi-use path north of the railroad track.  

5.  Also on the priority list is to proactively work with INDOT to improve State Road 67 (Broadway).  The focus area beginning at the intersection of County Road 750 North and extending east toward Fortville, especially the intersections at County Road 600 West (Mount Comfort Road), State Road 234, and County Road 500 West.  (See Appendix VI).

Considerations (Not listed in order of priority)

1. Further commercial development within the Town’s limits.

2. Commercial and industrial trends that may become a new fit for the Town’s economic development. 

3. Development of Fortville to our East, and Lawrence to our West.

4. Development of the Industrial Park and surrounding farmland near the Indianapolis Regional Airport to our South.

5. Potential expansion of any air-related service.

6. The Central Indiana Transportation Initiative known as Indy Connect launched in the winter of 2010.  This initiative is a comprehensive look at mass transit, include bus and express bus, light rail, commuter rail, expanded roadways and bike/pedestrian paths, within the six county central Indiana region.  How will this initiative affect McCordsville and how may the development of the Northeast Corridor from downtown Indianapolis to Fishers or Lawrence affect us?  Our geographic proximity to the proposed route means we can be one of the first communities to connect through bus lanes or other forms of transportation.  We need to be ready to do so.  

7. Continue dialogue with state legislators, the Central Indiana Regional Transit Authority, the Indianapolis Metropolitan Development Authority and neighboring business and local leaders regarding the use of the CSX track as a commuter rail line.  The line currently runs from Muncie to Indianapolis, but there needs to be active discussions by stakeholders on its potential to serve as a commuter line, as well as a shipping line.

8. Indiana State legislative action that we can use to create an advantage in attracting businesses to our community.

9. Federal programs that will help us set our community apart from surrounding communities to attract business.

10. Emerging technologies that become beneficial for attracting cutting edge users to our Town, i.e. Wireless internet connections, Fiber to the Home (FTTH), increased data transmission speeds, Bio-Technologies, supply points for renewable energy sources, etc.

Population Projections

 (from the Town of McCordsville Comprehensive Plan adopted Jan. 11, 2011). 

The McCordsville 2011 Steering Committee examined the different population projections in light of current development in the Town, looking closely at the number of lots which have been recently approved and platted.  A projected population firmly based on a series of build-out scenarios continues to be the most useful tool for measuring the amount of growth that the Town of McCordsville is likely to experience.  Similar to the process used in 2005 to update the Town’s Master Plan, this plan’s population projections make use of a set of build-out scenarios.  
To reconstruct the Town’s build-out scenarios, the amount of land in each land use classification was recalculated to reflect the land use designations presented by the Town’s Future Land Use Map, which is described in greater detail in Chapter 4 of the McCordsville Comprehensive Plan.  

The population was calculated using the maximum density planned for each land use category and the current figure for the number of people per housing unit (2.9).  Under this construction, the population of the planning area, at build-out, would be less than 20,000 persons.

Referring to the population projections produced when using the exponential growth formula, the Town current planning area would be completely built-out around the year 2025 with respect to residential development.  If the planning area were to build-out at the lowest residential density planned for each land use category, the planning area would be home to approximately 10,000 persons.  If the planning area were to build-out at the highest density planned for each residential land use category, the planning area would include approximately 18,500 persons.  

In order to accommodate the projected population of 51,000 persons by the year 2035, which is beyond the planning horizon contemplated by the Comprehensive Plan, one or more of the following would have to occur:

· Extend the planning area boundary.

· Increase the planned density associated with each land use category (established in the McCordsville Zoning Ordinance); and/or

· Convert lower density residential areas to higher density residential areas.

Appendix I

Key Facts at a Glance

The Town of McCordsville is a close-knit community poised for dramatic growth in the next few years making it the next stop for economic development. The Town has a community plan that will create an extraordinary new town center and terrific neighborhoods for families to live, work and play, while maintaining existing values.

Basic Facts

· Population: 4797 (2010 census based on an 80% return rate)
· Area: 3.2 square miles

·  Location: Northwestern Hancock County in Vernon Township, just minutes from Indianapolis, the Geist Reservoir and the I-69 and I-70 corridors

·  Incorporated in 1988

Transportation

·  Numerous transportation opportunities exist including highways, interstates (I-465, I-69 and I-70), CSX rail lines, airports and ports

·  According to the Indy Partnership, 75 percent of the U.S. and Canadian population can be reached within a one-day drive from Indiana

·  From Indiana, one-third of the U.S. population can be reached within a day’s drive Indiana Economic Development Corporation (IEDC)

Workforce 

· 93.4 percent of McCordsville residents have a high school diploma or higher

· 38.2 percent of McCordsville residents have a bachelor’s degree or higher

· Mean travel time to work is 27.2 minutes

· Median family income is $74,500

·  The unemployment rate is 3.6 percent

Source: U.S. Bureau of Census, based on 2010 Census results

Family Structure

·  In McCordsville, 84.2 percent of households are considered families

· No families are considered to be below the poverty line (2000 Census)

·  Total occupied households – 1653

·   Average family size – 3.26

Source: U.S. Bureau of Census and stats.indiana.edu/topic/census.asp. 

Education

·  In 2011 the McCordsville Elementary School was given the honor of being designated as a Four Star School. 

·  Several higher education institutions are in the area: Anderson University, Ball State University, Butler University, Indiana University, Indiana University-Purdue University Indianapolis, Indiana Wesleyan University, Ivy Tech Community College, Martin University, Purdue University, Taylor University, Marian College, and the University of Indianapolis.

Other Features of Indiana

·  In May of 2012 Chief Executive.net ranked Indiana as the 5th best state for doing business, up one rank from 2011.   

· According to the Biotechnology Industry Organization in 2006, Indiana was one of only three states with a specialty in three of the four life sciences sectors: agricultural feedstock, chemical medical devices, equipment drugs and pharmaceuticals (IEDC)

·  In the February 2007 Expansion Management, Indianapolis was named one of the 50 “hottest” cities in the U.S. (IEDC)

·  According to the July 2007 Forbes, Indiana has the 4th lowest business costs in the nation based on labor, energy and taxes (IEDC)

·  Indiana’s Venture Capital Investment tax credit boosts start-up and emerging companies with critical growth capital (IEDC).  Further, the 2011 Indiana General Assembly lowered Indiana’s Corporate Income Tax rate to 6.5%.

·  No inventory tax (IEDC)

Source: Indiana Economic Development Corporation (IEDC) - http://iedc.in.gov/indiana-info
Transportation Infrastructure

Taking advantage of excellent highway and rail access and its proximity to Indianapolis, the Town of McCordsville is not only a residential community, but also an excellent location for companies seeking access to markets and a skilled workforce. McCordsville is positioned in the Crossroads of America, near the Geist Reservoir and bordering the Town of Fishers, just north of the Indianapolis Regional Airport and conveniently located close to the I-69 and I-70 corridors.
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•Indiana is within a day’s drive of one-third of the U.S. population (IEDC)

• A total of 150 million people live within 500 miles of Indiana (IEDC)

· 50 roadway projects complete & open to traffic

· 160 new centerline miles complete 

· 4,450 preservation centerline miles complete

· 615 bridges rehabbed or replaced

· $7.2 billion invested in construction through FY 2012 

Major Project Status

78% of Major New projects on the original schedule 2006 through 2011 have been completed or under construction now.

By the end of calendar year 2012, the following will be accomplished:

· 65 roadway projects will be complete or substantially under construction

· 19 roadway projects will be accelerated – when compared to the original 2006 plan

· 375 centerline miles of new roadway will be constructed 

·  48 new or reconstructed interchanges

· 5,030 centerline miles of pavement preservation projects will be completed – 40% of the state’s inventory

· 720 bridges will be rehabilitated or replaced – 13% of the state’s inventory

By the end of calendar year 2015, the following will be accomplished:

· Over $11 B invested in Major New and Preservation

· 87 roadways will be complete or substantially under construction

· 65 new or reconstructed interchanges 

· 413 centerline miles of new roadway will be constructed – 3.4% of the state’s inventory 

· 6,350 miles of highway resurfaced – 49% of the state’s inventory

· 1,070 bridges will be rehabilitated or replaced – 19.5% of the state’s inventory

• 
The Indianapolis International Airport is the home of the world’s second-largest FedEx hub

· The runways at Indianapolis Regional Airport are 3,900/5,500 feet Hancock Economic Development Council (HEDC)

• Rail options include CSX (Avon Switching Yard in Hendricks County), Norfolk Southern (Anderson Switching Yard in Madison County), The Indiana Railroad, Indiana Southern Railroad and The Louisville & Indiana Railroad (HEDC)

• Ports of Indiana include: Burns Harbor in Portage on Lake Michigan, Jeffersonville on the Ohio River near Louisville and Mount Vernon on the Ohio River near Evansville (HEDC)

Sources: Indiana Economic Development Corporation (IEDC), Hancock Economic Development Council (HEDC), Indiana Department of Transportation (INDOT).

Education and Workforce

Education

The Mt. Vernon Community School Corporation includes a high school, middle school, and three elementary schools. The outstanding schools in the McCordsville area provide students with numerous educational opportunities. In order to better meet the needs of students, the new Mt. Comfort Elementary School opened in 2006 and the renovations to the high school which were completed in 2011.

Mt. Vernon Community School Corporation (MVCSC)

Superintendent: Dr. Bill Riggs, 317-485-3100, Bill.Riggs@mvcsc.k12.in.us
MVCSC School

           Grades
Principal 
E-Mail

Phone          

Mt. Vernon High School

9-12
Bernard Campbell
Bernard.Campbell@mvcsc.k12.in.us


317-485-3131

  Mt. Vernon High School 

8
Scott Shipley

Scott.Shipley@mvcsc.k12.in.us

317-485-3131

Mt. Vernon Middle School

6-7
John Price

John.Price@mvcsc.k12.in.us



317-485-3160
McCordsville Elementary School     Preschool-5
Dan Denbo
Dan.Denbo@mvcsc.k12.in.us


317-336-7760

Fortville Elementary School

K-5

Susie Bennett
 Susan.Bennett@mvcsc.k12.in.us


317-485-3180

Mt. Comfort Elementary School
K-5

Heather Whitaker Heather Whitaker@mvcsc.k12.in.us    



317-894-7667

Mt. Vernon High School (MVHS)

· The High School is proud of the diverse culture present with 15.5% of our population as minority enrollment. (2010-2011 school year)

· 38% of the Class of 2012 graduated with an Academic Honors diploma. (most recent statistic shows the state avg. at 30.4%)

· Students earning Core 40 diplomas has increased each year since the Class of 2008. 89%-91%-92-94%-

· Advanced Placement (AP) participation has grown from 94 students in 2008 to 199 students in 2012. 

· Mt. Vernon High School offers 15 different Advanced Placement (AP) courses.

· Mt. Vernon High School is an official Project Lead the Way school, meaning the school has been granted the status as an official pre-engineering program.

· The graduation rate at MVHS has increased for each class since 2007-2008. 87.3%-88.8%-88.9%-92.5%

Available Sites and Buildings

·  Ameri-Stor Self Storage & Office Flex Suite (Open in 2008) – Located at 8079 North. 600 West (Mt. Comfort Road). 750 - 3,000 square feet of Office Flex Suites available. The Self Storage units include 5x5 - 10x30 Non Climate Units, 5x10 - 10x20 Climate Control Units, RV/boat storage, walled/gated/video surveillance with 24/7 access. For Office Flex leasing, contact Kathy Brown at KMB Reality at 317-726-5577 or Kathy@KMBrealitygroup.com.

·  Broadview Farms, Inc. – 97 acres (will subdivide) and 10-acre corner lot, both of which front County Road 600 West (Mt. Comfort Road) and County Road 750 North, directly across from the McCordsville Elementary School and Greenfield Banking Company. The property is zoned commercial/neighborhood. For further information contact Amy Reeves at 317-695-0472 or Reeves.Amy@insightbb.com.

·  Gateway Village Shops – Located off of West Broadway (State Road 67) in the Gateway Crossing Planned Unit Development. There are six out-lots fronting West Broadway (State Road 67) with 95,000 square feet of retail available. 

·  McCordsville Commons – 22,400 square feet of new retail space available. Located on West. Broadway (State Road 67) and County Road 600 West (Mount Comfort Road) next to the CVS Pharmacy. The Commons is also the home to Chicago’s Pizza, Hancock Telecom billing office, Potter Family Eye Care, Dental Oasis and the McCordsville branch of the Bureau of Motor Vehicles. For more information, contact Paul Rogozinski of Veritas Realty, LLC at 317-472-1800 or progozinski@veritasrealty.com.

·  McCordsville Corner Shoppes – Food, service and neighborhood retail located on County Road 600 West (Mt. Comfort Road) and County Road 750 North (directly north of the McCordsville Elementary School). Space includes 28,500 square feet of retail and 10,000 square feet of office.  Recent tenants include the McCordsville Post Office, a dentist and a chiropractic service.  Join Greenfield Bank on one of two remaining out-lots on Mt. Comfort Road (CR 600 W). Contact Jim Austin at 317-818-1448, ext. 102 or jaustin@revelunderwood.com.

·  Proportion Air – Proportion Air/Brookside Business Center - Located just north of State Road 67 on County Road 600 West (Mt. Comfort Road). Largest industrial facility in the Town, subdivided into individual flex spaces. Current availability of 1,200 square feet corner office space and 1,200 square feet of office/warehouse space. Heat, water and electricity included in lease as well as substantial amount of parking and common space. Out-lots available for development, either for sale or for lease build to suit. Come join 10 of the most successful businesses in the Town. Boat and RV storage available as well. Contact Lyn Mills at 317-335-2602 or lmills@proportionair.com.

·  Villages at Brookside – The development is a 300+ acre mixed Planned Unit Development. The development includes more than 80 acres of commercial/retail/industrial sites. One such parcel is located on the southwest corner of County Road 600 West and County Road 900 North (86th and Olio Road). This 20-acre site is zoned for commercial use. Retail space and out-lots are available.  New to this development is the Hancock Regional Medical Office Building, which opened in the spring of 2010 and the McCordsville Town Hall, which opened in the summer of 2011.  Fischer Homes has begun developing part of the residential portion of the PUD.  As of August of 2011 Fischer Homes has platted two sections, with additional sections to come later.   

· Old Town Hall site - The property, which is the former home of the McCordsville Town Hall, contains 3 acres of land directly off of West Broadway (also known as Pendleton Pike or State Road 67).  It is a prime location for commercial development with an existing road cut into the property.  For further information contact Tonya Galbraith at 335-3151. 

Appendix II

Redevelopment / Improvement Plan for County Road 800 North

The following outlines our approach to improving the roadway on County Road 800 North, between County Road 600 West (Mount Comfort Road) and County Road 700 West.  

*  This plan was contingent upon the implementation of a Tax Increment Financing (TIF) plan which at the time of this update had not occurred.  

	No.
	Description
	Responsibility
	
	Status

	1.
	Commission Traffic Study
	Town Manager

Town Engineer
	
	Not as of 8/2/2012

	2.  
	Commission Survey work & Legal Title Research
	Town Manager

Town Attorney

Town Engineer
	
	Not as of 8/2/2012

	3.
	Designate Informal Design based on Traffic Study Results.  Design to have both options and phasing.
	Town Engineer RDC
	
	Not as of 8/2/2012

	4. 
	Overlay Design on Title Survey to determine extent of necessary ROW
	Town Manager

Town Engineer

Town Attorney
	
	Not as of 8/2/2012

	5.
	Correspond with County for Intersection work
	Town Manager

Town Attorney

Town Council
	
	Not as of 8/2/2012

	6.
	Determine County’s appetite for undertaking the work, and discuss funding mechanisms
	
	
	Not as of 8/2/2012

	7.
	Determine full scope based upon available funding
	
	
	Not as of 8/2/2012

	8.
	Determine schedule for desired improvements
	
	
	Not as of 8/2/2012


Appendix III

Redevelopment / Improvement Plan for Rail Crossing at County Road 500 West

The following outlines our approach to improving the rail crossing at County Road 500 West.  

* This plan could change if a bypass or parkway is approved for the McCordsville/Hancock County area. 

	No.
	Description
	Responsibility
	
	Status

	1.
	Get agreement from  adjacent landowners to  voluntary annex their property into town
	Town Manager

Town Attorney
	
	Not as of 8/2/2012

	2.  
	Annexation complete 
	Town Manager

Town Council
	
	Not as of 8/2/2012

	3.
	Designate TIF area
	RDC
	
	Not as of 8/2/2012

	4. 
	Start discussions with CSX
	Town Manager

Town Attorney
	
	Not as of 8/2/2012

	5.
	Publicize TIF area and business opportunities
	Town Manager

Town Attorney

Town Council
	
	Not as of 8/2/2012

	
	
	
	
	

	
	
	
	
	


Appendix IV

Redevelopment / Improvement Plan for County Road 600 West (Mount Comfort Road) and the Intersection of State Road 67 (Broadway)

The following outlines our approach to improving the intersection at State Road 67 (Broadway) and County Road 600 West. 

* This plan could change if a bypass or parkway is approved for the McCordsville/Hancock County area. 

	No.
	Description
	Responsibility
	
	Status

	1.
	Commission Traffic Study
	Town Manager

Town Engineer
	
	. 

Not as of 8/2/2012

	2.  
	Commission Survey work & Legal Title Research
	Town Manager

Town Attorney

Town Engineer
	
	Not as of 8/2/2012

	3.
	Designate Informal Design based on Traffic Study Results.  Design to have phasing.
	Town Engineer RDC
	
	Not as of 8/2/2012

	4. 
	Overlay Design on Title Survey to determine extent of necessary ROW
	Town Manager

Town Engineer

Town Attorney
	
	Not as of 8/2/2012

	5.
	Correspond with State and County for Intersection work
	Town Manager

Town Attorney

Town Council
	
	Not as of 8/2/2012

	6.
	Determine County and State’s appetite for undertaking the work, and discuss funding mechanisms
	
	
	Not as of 8/2/2012 

	7.
	Determine full scope based upon available funding
	
	
	Not as of 8/2/2012

	8.
	Determine schedule for desired improvements
	
	
	Not as of 8/2/2012

	
	
	
	
	


Appendix V

Redevelopment / Improvement Plan for State Road 234 and the Intersection of State Road 67 (Broadway)

The following outlines our approach to improving the intersection at State Road 234 and State Road 67 (Broadway).  
* This plan could change if a bypass or parkway is approved for the McCordsville/Hancock County area. 

	No.
	Description
	Responsibility
	
	Status

	1.
	Commission Traffic Study
	Town Manager

Town Engineer
	
	Not as of 8/2/2012

	2.  
	Commission Survey work & Legal Title Research
	Town Manager

Town Attorney

Town Engineer
	
	Not as of 8/2/2012

	3.
	Designate Informal Design based on Traffic Study Results.  Design to have phasing.
	Town Engineer RDC
	
	Not as of 8/2/2012

	4. 
	Overlay Design on Title Survey to determine extent of necessary ROW
	Town Manager

Town Engineer

Town Attorney
	
	Not as of 8/2/2012

	5.
	Correspond with State for Intersection work
	Town Manager

Town Attorney

Town Council
	
	Not as of 8/2/2012

	6.
	Determine State’s appetite for undertaking the work, and discuss funding mechanisms
	
	
	Not as of 8/2/2012

	7.
	Determine full scope based upon available funding
	
	
	Not as of 8/2/2012

	8.
	Determine schedule for desired improvements
	
	
	Not as of 8/2/2012 

	
	
	
	
	

	
	
	
	
	


APPENDIX VI

 The following describes the steps we will take in marketing McCordsville:

	No.
	Description
	Responsibility
	Planned Completion Date
	Status

	
	1.Advertise the adoption of the ED Plan through newspapers and  government trade magazines as well as the Indiana Economic Development Corp. (IEDC); and the Hancock Economic Development Council (HEDC)

2. Create marketing materials.

3. Create a tag line.

4. Create a marketing plan.
	Town Manager
	
	COMPLETED


Distance to Major Metro Areas


Atlanta, GA		550


Chicago, IL		193


Cincinnati, OH	121	


Cleveland, OH		308


Columbus, OH	167


Detroit, MI		265


Evansville, IN		203


Fort Wayne, IN	108


Indianapolis, IN	   21


Louisville, KY		130


St. Louis, MO		264


Source: Mapquest
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