Public Works Committee
August 02, 2016

Meeting Minutes

Members present:  Tom Strayer, Chair, Town Manager Tonya Galbraith, Public Works Commissioner Ron Crider, Branden Williams.

Members not present:  Town Engineer Mark Witsman
Others present:  Director of Planning and Building Ryan Crum, MS-4 Coordinator Carl Marlett, Utility Supervisor Staci Starcher, Town Attorney Gregg Morelock, Ariel Schoen and Erica Olson, minutes
1. Approval of July 5, 2016 meeting minutes.
Motion by Ms. Tonya Galbraith to approve the minutes as presented.  2nd by Mr. Crider.        Motion passes: 4/0.
2. Appeal of sewer bill delinquency and water shut-off process – Kristen Sherman
Ms. Sherman was sworn in by Mr. Morelock and presented her appeal of the $45.00 water shut off work order fee for the month of July.  She disputed that the delinquency was 30 days past due and it was caused by a computer glitch. She said she did not understand why her water was disconnected when it was paid in full.
Utility Supervisor Staci Starcher was sworn in by Gregg Morelock and presented to the committee a 4-month calendar of events showing Ms. Sherman’s charges and payments from April 28, 2016 thru July 30, 2016, and copies of the information on the utility bill and the final notice which advise customers of penalties and the shut off timeline and fees. Ms. Sherman had not paid her past due amount by the deadline nor had she contacted the Utility Department to say she had made a payment online or ask for payment arrangements.

Ms. Sherman rebutted that there was no communication that she owed the $45.00 fee and she thought she was paid in full because she had paid her past due and extra to cover the next month. She thought her payment went to her monthly utility bill and not towards the $45.00 which is required to be paid before water can be turned back on.
All utility bills and notices sent to customers indicate fees and penalties and that notification is required from the customer if they pay online. As stated on the bill, disputes are to be made before water shut off and not after the fact. Had she communicated with us as required and had not ignored the final notice her water would not have been shut off and she would not have incurred the fees associated with shut off. Ms. Sherman was informed that once she paid the $45 her account would have a $0 balance.  
3. Pay Applications and Invoices
· J.S. Concrete, Inc. for ADA ramps
Payment application submitted for $18,738.00 for documented charges for replacing ADA ramps in Emerald Springs and Bay Creek Section 4.

Motion by Mr. Crider to pay J.S. Concrete, Inc. $18,738.00.  2nd by Ms. Tonya Galbraith.  Motion passes: 4/0.
4. Pedestrian Crossing Quote Opening
4 companies were contacted for quotes to install solar powered RRFB pedestrian crossings at 3 locations on 600 W.  The only response was from OLCO, Inc. for over $77,000.00.  Mr. Crum recommends that we do not accept this quote and look into installing them ourselves. Staff is going to see if any other city or town has done self-install on this system. 
5. Recommendation of SR 67 Street Scape Study
Mr. Crum handed out a proposal from CrossRoad Engineers to perform a study on the potential future pedestrian improvements along SR 67 from 600 W to 750 N. This will look at existing conditions, existing ROW and needed improvements. Mr. Crum suggests the money comes from the special distributions fund. The money to pay for this study could also come from TIF funds. The $7000.00 study has a 4 week timeline from notice to proceed. If approved by council next week it can start immediately and could be back to us in time for this year’s Fall Call for projects and could get on the 2022 projects list or if we put it off a while it can be put on next year’s Fall Call and be on the 2023 projects list. 
Motion by Ms. Tonya Galbraith to recommend to the Council to fund a study by CrossRoad Engineers in the amount of $7000.00.  2nd by Mr. Williams.  
Motion passes: 4/0.
6. Underground storage tank at Speedway

This is an update to CR 600W/67 interstate project scheduled for late 2017 construction. It was found that the SW corner site may be on a leaking underground storage tank list for the state. Staff is asking for an additional amount not to exceed $10,000.00 for an environmental study of the underground storage tank site.
 Motion by Ms. Tonya Galbraith to recommend to the Council to fund a study by CrossRoad Engineers of the underground storage tank not to exceed 10,000.00 and paid for from the Rainy Day Fund.  2nd by Mr. Crider.  

Motion passes: 4/0.
7. Engineer’s Report 
· The Pedestrian Bridge is starting. Staff will visit once per day and make a daily report to INDOT. Once this is built the multi-use path will be extended to the other side of the creek and stop just past Ameri-Stor.
· See attached for rest of Engineer’s Report.
8. Old Business  
Mr. Strayer brought out that it could revitalize the whole area around the tracks by having a trail that connects the end of N Railroad St to 800 N along the creek.  Mr. Crum said that staff is looking at a master bike and pedestrian plan and starting to do trails along area corridors as well as a diagonal path through Old Town.  
9. New Business 

A resident in Highland Springs has requested of Mr. Crider that the town to spray for mosquitos. The town did spray 7 years ago and there were more people complaining about the spraying than were happy with it. At this point it is reactionary to news of the Zika virus in Florida and it is not a health threat in this area. The town will come up with a statement that can be given out as questions are asked so everyone gets the same response.
10. Next Meeting- September 6, 2016
11. Adjourn- 
Motion by Ms. Tonya Galbraith to adjourn.  2nd Mr. Williams.  Motion passes: 4/0.
