Public Works Committee Meeting

June 4, 2013 Meeting Minutes

Members present:  Town Manager Tonya Galbraith, Public Works Commissioner Ron Crider, Tom Strayer and Town Engineer Mark Witsman

Members absent:  Neal Tucker

Others present:  Plan Director Ryan Crum and Utility Supervisor Ann Welling

1.  Approval of May 7, 2013 meeting minutes

Motion made by Tonya Galbraith to approve the May 7, 2013 meeting minutes.  2nd by Ron Crider.  Passes: 4/0
2.  Public Works Department Report – ADA Compliance

Mark Witsman reviewed the quotes for the sidewalk ramp replacements as part of the Capital Projects Plan to make all ramps ADA compliant.  Three quotes with cost per ramp and project cost not to exceed $20,000 were submitted.  The low quote was from Concrete Plus for $750 per ramp.  The other two quotes ranged from $850 a ramp to $1150 per ramp.  Work will start in Austin Trace first one intersection at a time.  

Motion by Mark Witsman to recommend to the Town Council to accept the quote from Concrete Plus in the amount of $750 per ramp.  2nd by Ron Crider.  Passes: 4/0.
3.  Utility Department Report- None

4. Project Updates- All projects are complete.

· McCord Street Stormwater Improvements

· Cindy Drive Stormwater Improvements

· Cindy Drive Reconstruction

5.  Pay Applications and Invoices

· Casey Bertram- Old Town Hall demolition is complete.
Motion by Ron Crider to recommend to the Town Council to pay Casey-Bertram in the amount of $12,275.00.  2nd by Tonya Galbraith.  Passes: 4/0.

· Poindexter- This is retainage left over from installing the water line at Town Hall.
Motion by Ron Crider to pay Poindexter Excavating in the amount of $5,355.00.  2nd by Tonya Galbraith.  Passes: 4/0.

· Watson Excavating- Cindy Drive Stormwater- Contractor submitted two pay applications.  First pay application is for completing the project with the exception of retainage.  Second pay application is for the retainage.  A few minor issues remain.

Motion by Mark Witsman to pay Watson Excavating pay application #3 for Cindy Drive stormwater project phase II in the amount of $30,319.50.  2nd by Ron Crider.  Motion passes: 4/0.
Motion by Mark Witsman to pay Watson Excavating pay application #4 Cindy Drive Stormwater Project Phase II in the amount of $16,886.82 contingent upon finishing of punch list items.  2nd by Ron Crider.  Motion passes: 4/0.

· Watson Excavating- McCord Street Stormwater- Two pay applications for this project.  One pay application for the completion of the project and one for the retainage.  All punch list items have not been completed so pay application is contingent upon their completion.

Motion by Mark Witsman to approve payment to Watson Excavating for application #2 for the McCord Street Stormwater project in the amount of $22,487.20.  2nd by Ron Crider.  Motion passes: 4/0.
Motion by Mark Witsman to approve payment to Watson Excavating for pay application #3 for the McCord Street Stormwater project in the amount of $12,815.30 contingent upon completion of punch list items.  2nd by Ron Crider.  Motion passes: 4/0.

· Baumgartner Asphalt- Pay application with revised totals due to the project coming in under budget.  

Motion by Mark Witsman to approve payment to Baumgartner Asphalt in the amount of $42,837.62.  2nd by Tonya Galbraith.  Motion passes: 4/0.

6.  Old Business- None

7. New Business- Proposed light at 234 & Broadway is on the INDOT transportation plan but still no word from INDOT.  Mulch is coming soon for the path at the Town Hall Park along with new trash cans, benches and the shelter house.  The mulch path is part of the stormwater grant in-kind contribution.

8. Next meeting – July 2, 2013
9. Adjourn
Motion by Tonya Galbraith to adjourn.  
