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Town Council Retreat Minutes
February 22, 2020
Town Hall Community Room – 8:00 a.m.

Barry Wood called the Retreat to order and explain what the day was to achieve.  He then went over a list of accomplishments from 2019.

The discussion turned to “Big Ticket Items” and how we could impress upon other elected officials in the county that the needs that are here in McCordsville are specific to McCordsville.  Since there is a county election this year and both commissioner seats are contested, we should organize a candidate forum between the commissioner candidates and potentially the county council candidates which would be hosted by the town council. Ms. Galbraith will write a letter on behalf of the town council and Clerk-Treasurer’s Office to the League of Women voters and Janice Silvey (chair of the Hancock County GOP). 

Mark Witsman and Ryan Crum let the discussion on the road, bridge, underpass, and widening of Mt. Comfort Road.  Toledo, OH has done a very similar traditional underpass. A&F also did a cursory study of the road options. Mark said that staff can’t take this any farther and a decision needs to be made on which way to go with the project. The Town will likely to need to hire a lobbyist to help with the plan even if we go the underpass route. INDOT wants the slope to meet the design manual, but that is not possible. INDOT wants a 45 mph speed limit while we want 30 mph. Just widening is a temporary path to fixing the problem. Widening a surface crossing would still take coordination with CSX. Questions were asked whether a tunnel would take continual pumping? Toledo, OH has a pumping station. Mr. Wood suggested that even if we do a widening that doesn’t mean that we can’t eventually put the bridge in somewhere else. Mr. Brewer has safety concerns with the bridge. Traffic will still have to stop on the slope which could be a problem when it freezes. Mr. Crum and Mr. Witsman met with INDOT on Feb. 21, 2020 about a project that INDOT is doing on Broadway. INDOT can’t do both pedestrian crossings and preemption (signaling the light when a train is coming). INDOT wants to eliminate the pedestrian crossings on Broadway.  We would have to do a pedestrian crossing away from the tracks. Mr. Brewer asked what the difference in financing is between the three options? He further stated that the county wants a bypass on 500N. The concern is that development would then occur where we don’t want it – away from McCordsville and the potential town center.  Mr. Strayer said he would rather concentrate on an overpass or underpass. Mr. Brewer felt the biggest problem along the road is the intersection lights, then school zone. Regardless of the train, the lights cause backups. 

Mr. Strayer had a “light bulb” moment and asked if Broadway could be moved north? This reduces the space between the tracks and Broadway. Mr. Witsman said we would need a study on the overpass and underpass options in order to understand the costs. According to Mr. Crum and Mr. Witsman, the cost estimate for the bridge = $20 million; tunnel = $20-25 million and widening = $8-$10 m. They also discussed their exhibit which shows some of the intersection improvements costs. One question asked is whether we are prepared to shut 600W down during construction? Plan for detours? Widening on surface is good for essentially five years and then congestion starts to take over now.

The group moved to the council chamber to review Mr. Strayer’s 3-D rendering of what the bridge could look like.  Mr. Witsman feel that in order to know potential costs associated with the two designs that the council needs to authorize two studies - one for the overpass and one for the underpass. The two studies would likely be around $50,000 each. Mr. Witsman suggests first doing a feasibility study of moving Broadway north. That cost would probably be $5-10K. After that study is completed then the council could look at doing a cost study on both an overpass and underpass. 
Motion by Mr. Williams to do a feasibility study on moving Broadway north.  It was seconded by Mr. Longman. Approved 5-0.

Mr. Longman reiterated that when we do road improvements we need to make sure that we take care of the drainage so the improvements last and don’t start breaking away. He said that we should always look at how we can improve drainage when doing improvements. Mr. Witsman said he’s already started taking this into consideration on road projects. 

Next was a discussion on road financing considerations. Lisa Lee of Ice Miller prepared a memo outlining various options and constraints.  The biggest constraint is that the town’s debt limit is only $2.6 million, as is the RDC’s.  Mr. Wood stated that we are so constrained by revenue that the road funding doesn’t seem feasible without a great deal of help. Ryan explained how we could get to $5 million for our match. There were further questions regarding a surface project and how much would be reusable when the bridge is built. 

The group reviewed the recently signed RDC contract of the Veridus Group town center “next steps”.

Mr. Crum led the group through a discussion of town center zoning. He laid out two recommendations for zoning town center. There is some urgency to adopt zoning protection in the area. One proposal was to adopt a new overlay into the zoning ordinance. (Handout). The overlay can be tailored to the exact area. The 2nd proposal is adding language to the current highway overlay. That proposal would be less directed to the three property owners but would affect more land along Mt. Comfort Road and would thereby affect potential development. For long-term zoning there would be a complete rezone of the area and adoption of a comprehensive PUD. Mr. Longman cautions against us doing a PUD and should wait until a developer wants to do a PUD because they might want something different than how we have it zoned.

Motion by Mr. Longman to adopt interim zoning #1 ; seconded by Mr. Williams. Approved 5-0.  Motion by Mr. Longman to adopt proposal 2 for the long-term zoning.  Seconded by Mr. Williams. Approved - 5-0.

Mr. Witsman and Mr. Crum discussed the Town Center drainage plan. The consultants working on the plan have identified new considerations on how drainage needs to work in town center. There needs to be more area for drainage. The plan will be further refined and evaluated.

The staffing levels discussion centered around department needs. In the report developed by Mr. Strayer the chart probably shows staffing for planning to be too low and public works to be too high. Public Works may need another employee eventually due to changes in testing at the WWTP (going from 3 days to 5 days.)   At the rate of growth that we are currently experiencing, we will be out of space at Town Hall by 2023. We may want to consider building a town hall in phase one of town center.

There was a discussion of department goals and mission statements and Ms. Galbraith provided a legislative report.

[bookmark: _GoBack]Mr. Longman inquired whether we are interested in trying to annex the airport again? 

Mr. Crum discussed a sidewalk & streetscape program that would be phased in along Broadway. He would talk to the property owners to gauge their interest. The program would take some design money up front to get it started but would give some character to old town and help with its redevelopment. We would want to acquire easement from property owners, but it would be a phased in project.  It is not in approved in the current budget. The council would like to see it pushed to 2021, but discussions could occur with the property owners to gauge their interest. 

Adjourn - 12:27 pm.

These minutes approved this ______ day of _____________, 2020. 

_______________________________________ 
Barry A. Wood, Council President 

Attest: _________________________________ 
Staci A. Starcher, Clerk-Treasurer
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