Redevelopment Commission Meeting
Tuesday January 7, 2020

Opening and Roll Call-Suzanne Short
Members Present: Suzanne Short-Chair, Brian Hurley-Secretary, Donetta Gee-Weiler, Alex Jordan, Shelley Haney-Vice President
Members Absent: Shannon Wells-MVCSC Board Liaison, Larry Longman-Council Liaison
Also Present: Tonya Galbraith-Town Manager, Ryan Crum-Director of Planning and Building and Attorney Ariel Schoen
Oaths of Office
Attorney Ariel Schoen read the Oath of Office to all members of the Redevelopment Commission.  All Oaths were signed and notarized.
Election of Officers
Ms. Haney made a motion that Ms. Short remain President of the RDC for another year. Second by Ms. Gee-Weiler and passed 5/0.
Ms. Gee-Weiler made a motion that Ms. Haney remain Vice President. Second was made by Mr. Hurley. Passed 5/0. Ms. Gee-Weiler made a motion for Mr. Hurley remain Secretary.  Second by Ms. Haney. Passed 5/0
Approval of Minutes-August 1, 2019 and December 3, 2019
Motion was made to approve the August 1, 2019 meeting minutes with 2 corrections and one name change by Ms. Gee-Weiler. Second by Mr. Hurley and passed 5/0.
Motion was made by Mr. Jordan to approve December 3, 2019 meeting minutes with correction. Second by Ms. Haney and passed 4/0.
HEDC 2020 dues-Randy Sorrell
Randy Sorrell, Executive Director of Hancock Economic Development Council gave an informative presentation on what the HEDC does and why it is important for our town to support the benefits for growth of the local economy. It is a not for profit group and the dues are based on per capita. Ms. Gee-Weiler made a motion to approve the payment of 2020 annual dues of $4,450.00. Second was made by Mr. Hurley and passed 5/0.
HRH Bond Payment
Motion was made by Ms. Haney to authorize payment of $92,893.84. Second was made by Ms. Donetta Gee-Weiler and passed 5/0
Budget Report
Budget Report was prepared and made available by Cathy Gardner, Out-going Clerk-Treasurer.
Town Center Booklet
Ryan Crum gave an overview of the Town Center Booklet. This will be presented to the Town Council on Tuesday January 14, 2020 and adopted at the February Town Council meeting.
Veridus Proposal for Town Center-Tim Jensen/Marlon Webb
This proposal was made by Marlon Webb of Veridus for Consulting Services in the next steps of development of Town Center. Motion was made by Ms. Gee-Weiler to accept proposal as presented but not to exceed $38,500 using the appropriate funding source to be determined later. Second was made by Mr. Hurley and passed 5/0
Discussion on Town Center Fiscal Analysis
Ms. Galbraith suggested looking at fiscal benefits of having a Town Center. Having an analysis done may range from $3500-$5000. She presented examples of reports that could be done. Ms. Gee- Weiler thinks more information is needed and all agreed. Ms. Galbraith will proceed and check on a couple of sources for information and financial analysis and present at the next meeting.
Financial Services Agreement
[bookmark: _GoBack]Motion was made by Ms. Haney to accept the Baker-Tilly service agreement and allow Ms. Short to sign. Second by Ms. Gee-Weiler and passed 5/0.
Invoice Approval: Context Design Final for Town Center
Ms. Gee-Weiler made a motion to pay Context Design $7275.00 for invoice #2018-1200-4. Second by Mr. Hurley and passed 5/0
Council Liaison Report
Mr. Longman was absent, so Ms. Galbraith gave a brief synopsis of the last Town Council meeting. Several topics were covered including approval of the Bike/Ped Plan, adoption of a cell tower agreement, and two annexation ordinances which will be final March 19. Council agreed to use Brand and Morelock as legal counsel in the coming year and an ordinance was adopted for a Town Mascot fund for Oscar and future Town mascots
Old Business
None
New Business
RDC needs to choose legal counsel for 2020. Motion was made by Ms. Gee-Weiler to continue to use Brand and Morelock as general legal counsel advisors. Second was made by Mr. Jordan and passed 5/0
Next Meeting-February 4, 2020
Adjourn
Motion to adjourn was made by Ms. Gee-Weiler. Second by Mr. Hurley and passed 5/0
