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H. J. Umbaugh & Associates
Certified Public Accountants, LLP
8365 Keystone Crossing
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Fax: 317-465-1550
www.umbaugh.com September 20, 2018

McCordsville Town Council
Town of McCordsville

6280 West 800 North
McCordsville, IN 46055

Re: McCordsville (Indiana) Trash Fee Analysis

Dear Members of the Council:

The attached schedules (listed below) present unaudited and limited information for the purpose of
discussion and consideration of the proposed trash fee implementation by the appropriate officers, officials
and advisors of the Town of McCordsville. The use of these schedules should be restricted to this purpose,
for internal use only, as the information is subject to future revision and final report.

Page(s)
2 Pro Forma Operating Budget
3 Schedule of Proposed Rates

We would appreciate your questions or comments on this information and would provide additional
information upon request.

Very truly yours,

UMBAUGH
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Deen C. Rogers



TOWN OF McCORDSVILLE, INDIANA

PRO FORMA OPERATING BUDGET

Alternative
I I 1
Billing department - salaries and wages (1) $7,017 $7,017
Administration - salaries and wages (1) 2,343
Postage (2) 4,512 4,512
Recycling (3) 12,480
Dumpster service (4) ' 10,378
Start-up costs (5) 1,615 1,615
Sub-totals 13,144 38,345
Divided by annual customers (6) 30,240 30,240
Sub-totals 0.43 1.27
Plus contract cost per household (7) $8.91 8.91 8.91
Total Monthly Fee $8.91 $9.34 $10.18

(1) Represents an annual portion of employees' salaries and benefits allocated to trash,
per Town officials.
(2) Represents the estimated annual cost to process additional monthly bills, per Town officials.
(3) Represents the estimated annual cost for an on-site recycling roll-off, per Town officials.
(4) Based on the annual cost to remove four Town dumpsters up to three times per week per the
proposed Contract for Trash Removal.

(5) CUBIC billing software tokens $3,900
Cement pad for recycling roll-off 6,000
Fence to shield recycling roll-off 1,000
Additional exterior camera 500
Financial advisor 4,750

Sub-total 16,150
Divided by 10 years 10
Pro forma annual cost $1,615

(6) Based on the current trash customer count of 2,520, per Town officials.
(7) Based on the maximum per home trash rate in the proposed Contract for Trash Removal.

(Subject to the attached letter dated September 20, 2018)
(Preliminary - Subject to Change)
(Internal Use Only)
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TOWN OF McCORDSVILLE, INDIANA

SCHEDULE OF PROPOSED RATES

Per Month
Alternative
I 11 111
Monthly Fee $8.91 $9.34 $10.18
Phased Option:
Year 1 8.16 (1) 8.59 9.43
Year 2 8.40 (1) 8.83 9.67
Year 3 8.65 (1) 9.08 9.92
Year 4 8.91 (1) 9.34 10.18

(1) Per the proposed Contract for Trash Removal.

(Subject to the attached letter dated September 20, 2018)
(Preliminary - Subject to Change)
(Internal Use Only)
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