Plan Commission
Meeting Minutes
August 21, 2018

Call to Order and Roll Call

MEMBERS PRESENT: Mike Cousins, Jon Horton, John Price, Devin Stettler, Tom Strayer and Barry Wood and Steve Duhamell, who was not present at roll call. 

OTHERS PRESENT: Director of Planning Ryan Crum, Town Manager Tonya Galbraith, Town Engineer Mark Witsman, Attorney Greg Morelock and Planning Administrative Assistant Michelle Strader.

Agenda Consideration – None 
Approval of Minutes
Mr. Price stated there needs to be a return after item 10 on the bottom of page 17 to separate the commitments from the conversation the attorney had afterwards. There are about five inaudible responses from the petitioner. Mr. Crum stated the audio in here is not the best, especially when we have any kind of feedback on the system. Staff is starting the process of looking into other options for what we can do for audio and visual for this room. Mr. Price stated one other thing on page 18, I think at that point in time Mrs. Cook left the room and that should be captured in the minutes. 

Mr. Duhamell arrived at this time. 

Atty. Morelock stated you usually don’t record in the minutes when people come and go, unless they’re board members. 

Motion by Mr. Price to approve the minutes from the June 19, 2018 meeting as amended. Second by Mr. Cousins. Motion carried 6/0/1 with Mr. Horton abstaining. 

Old Business
Daniel’s Vineyard Commitment Modification Request – this item is requesting a continuance
Mr. Crum stated Daniel’s Vineyard has again requested a continuance regarding their Commitment Modification. They have expressed to us they would like to request a continuance each month until the noise ordinance is resolved, or at least there is some determination to what the Town will do or won’t do regarding noise. To staff, that seems like a very acceptable stance to take. They want to wait and see how that plays out before they move forward with anything else on their site including, but not limited to the distillery, which is the Commitment Modification. Staff is fully supportive of granting this continuance until September at the minimum.
Mr. Price asked what the other options are. Mr. Crum stated the other option is to table it. The only difference between tabling and continuing is tabling would require them to complete public notice all over again. Staff would prefer not to see that happen; there is no value to it. Mr. Duhamell asked where we stand with the noise ordinance. Mr. Crum stated it is still in process. We’ve tried to have two different tests of noise systems with our sound engineer that’s been hired by the Town to address the issue and they have been rained out twice. The vineyard has been very participatory in the noise ordinance and those meetings. 
Motion by Mr. Horton to continue Daniel’s Vineyard Commitment Modification request to the September 18, 2018 Plan Commission meeting. Second by Mr. Wood. Motion carried 7/0. 
New Business 
Geist Montessori Academy, Development Plan & Secondary Plat
Misha Belyayev, representative from Lancer + Beebe, reviewed the specifications of the proposed school with the board. Greg Rasmussen stated a pond is located on the western side of the parcel and it will have a 6’ fence around it with a gate access on the south side. Since it’s a dry pond, it will slope from south to north. We’re still working with engineering for drainage review. Along the west property line, we are creating a small berm. Mr. Crum stated anytime we have commercial next to residential uses we require a buffer yard. In this case, it would be a 20’ wide buffer yard with a 3’ mound in it with a certain number of shrub and tree plantings. Mr. Rasmussen stated the overflow will discharge out to Schulz & Schulz legal drain. We are working with the County Surveyor because there are outlet restrictions with this. 
Staff Report
Mr. Crum stated the site does meet all of the bulk standards. There will also be a northern buffer yard; the line is shared with Bay Creek’s HOA property. To the north of that is a retention pond before you get to the homes that are in Bay Creek. In between that retention pond and this property line, the petitioner has got agreeance from the Bay Creek HOA to install their buffer yard plantings on their property. We have a written letter of acceptance for it. The Bay Creek HOA did waive the right to have a mound there. A mound would have been really difficult to construct and they were comfortable with just the landscape plantings. There are 157 parking spaces on this site, which does meet code. This project does have street lighting on both 900 North and 600 West. 900 North will receive the same street lighting that you see in front of Traditions at Brookside or in front of the five homes immediately west of this site. On 600 West, they will install the 30’ street lighting that you see along Broadway or 600 West. They have some lighting on site and that will be a much more modern look. They will be installing a sidewalk per zoning ordinance across the entire 900 North frontage connecting into the path directly west of them. The Town has waived the requirement for the path along 600 West. We rarely do that, but this case that path would truly go to nowhere. We do not intend to build any bridge to cross that creek until the road is widened, which we don’t have a timeline set for that. Signage will be submitted later. There were a couple things that staff and the petitioner have continued to work on; that is the decorative concrete sidewalk. They have committed to do that, it’s just a matter of working out the details there. There are some additional plantings that will go in that’s not shown on the plans that will go in prior to us signing off on the plans. Right-of-way dedication, as required by the zoning ordinance, will be shown on the secondary plat. 
Mr. Witsman stated this project has gone back and forth quite a bit with staff and the petitioner to work through some of the traffic concerns. We did have a traffic study performed by A&F Engineering and we had Matt Brown with A&F come in and discuss some of the issues with how we’re going to route traffic around the site. We did work out an arrangement on what the traffic pattern should be and what would be required for that. One of the conditions would be to include a traffic safety officer for the arrival and dismissal times for traffic control. A suggestion was that we put that in a zoning commitment so we would have some language for that and the petitioner agreed to the traffic safety officer, but they just got the zoning commitment language this afternoon. Mr. Horton asked if the study included what percentage of influx in traffic is expected. I’m not saying anything that you don’t already know, but we’re going to be adding a lot more traffic at key times of the day. Mr. Witsman stated the concerns that I had was to make sure the queue for the site remained on the site and didn’t spill onto 900 North. Mr. Horton asked how many students does the school hold. Mr. Crum stated 400 max students. Mr. Witsman stated Matt Brown had some statistics that he had pulled on the exact number of cars you can expect during a morning drop-off and afternoon pick-up and the biggest issue was afternoon pick-up. Mr. Crum stated I think it was 70 to 75% show up before the dismissal bell so that means they’re stacked. Mr. Price voiced concerns with traffic flow. Mr. Witsman stated the idea is to not have any traffic back up on 900 North. There is a lane across the frontage so 900 North will have two lines on the north side of the road. One of the conditions that A&F had was the passing blister goes for the main entrance. Mr. Crum stated we talked about the passing blister will be the responsibility of GMA, but the town extending it further east and turning it also into a right turn lane onto southbound 600 West, which is listed as a 2019 capital project. Mr. Witsman stated the petitioner is also including a southbound right turn lane on 600 West. 
Mr. Strayer asked what the intention is for the north part of the site. Larry Longman stated on the drop-off cycle there is a platooning method where last names for families A-J come at 8 a.m., J-P come at 8:15 to 8:30 and the remainder of the alphabet comes 8:30 a.m. to 8:45 a.m. That is to assist in the instantaneous impact of families trying to drop kids off at one time. There is a constraint on the north part of this site per the original zoning that only allows in for right in and right out situations so there’s some limitations with what could be done. Right now, there’s not a mechanism for GMA to get across the creek unless it’s a really dry season. I think it might be used for some outdoor activities, recreation uses, but outside of that it’s going to remain what you see there today. Mr. Crum stated the BZA requested when they issued the special exception for this; they wanted access to utilities for the north side, access easement to the north side, make it as developable as possible noting it’s not the most developable site. The Town’s Park & Rec Master Plan, which was updated in 2016-2017, envisioned pedestrian corridors along four or five creeks in town, this being one of them. It would travel from 600 West to Carroll Road someday. The Surveyor’s office has not approved that trail easement location yet so it may change, but a trail easement of some sort will go somewhere on the north side. 
Mr. Witsman stated there is a sanitary sewer easement that stretches along the north side of the site. It is a major interceptor that serves everything east of 600 West and north of 900 North and the whole corner to 500 West. I have some concerns about maintaining that and have discussed that with the petitioner. The concern is they position the building directly up against that easement and the retaining wall for the storm water detention up against that easement; that’s not desirable, but we did come to some language that would allow them to position the building there since they were side constrained. The hope is that we won’t have to dig up into that easement; that would be my last resort. I would prefer to look at options doing repairs on the buried line itself before we excavated, but if became absolutely necessary where we had to dig it up then we would have to have protective measures for the structures adjacent to sheet piling, or something of that nature to protect it. The language says that GMA will pay for that extra protection and would hold the Town or its agents harmless for any potential damage. Mr. Price asked if there are any drainage issues. Mr. Witsman stated the Schulz & Schulz is restricted; it’s about half our normal release rate. We’re in the process of going through the review. Christopher B. Burke is doing the review and we’ve had initial comments back and none of those were storage issues. 
Public Comment
Rob Rigsbee stated I am the homeowner to the west of the property. I haven’t seen the plan for the lighting on site and I looked at the landscaping plan and we have one window on the east side of our house and there were four Bald Cypress trees that have been chosen for the site. I would like to request it changed to a Conifer because a Bald Cypress loses its needles so it would be bare through the winter. My concern with the fence was it was going to be a chain-linked, I would just expect that whatever is put in is the same that is engrained into the neighborhood. 
Mr. Crum stated the fence is a decorative, looks like rod iron, but it’s not. In terms of lighting, there will be two site lights that will light the access drive. Mr. Crum showed Mr. Rigsbee pictures of the proposed lighting. Mr. Rigsbee asked if the site lighting would remain on for 24 hours. Mr. Crum stated the footcandle limit at the west property line is zero. Mr. Longman stated we’ve met the cut-off. Right now the policy from a security point of view is that the lights stay on 24/7. 
Allysa Prazeau stated Bald Cypress does lose their needles. We selected that species because when we designed it, the pond was right up next to it. We don’t have that situation anymore so we can switch it out to a Conifer. We probably won’t go with the Blue Spruce because it has a fungus that’s attacking all of them, but we can use a Colorado Spruce so it won’t be a pretty blue, but still evergreen. 
Mr. Crum stated because this is adjacent to residential there is a specific statement in the Zoning Ordinance about utilizing certain exterior materials. This certainly does use mostly brick, but it does have some pre-cast panel in it so it does require your approval of the basic exterior material design. 
[bookmark: _GoBack]Motion by Mr. Horton to approve the Geist Montessori Academy Development Plan and Secondary Plat as submitted including a traffic control officer, language pertaining to future construction in the sanitary sewer easement and a tree change from a Bald Cypress to Colorado Spruce as discussed.  Second by Mr. Duhamell. Motion carried 7/0. 

New Business from the floor
Mr. Crum introduced potential Zoning Ordinance updates to the board. It will be brought back next month with actual language, back in October for a recommendation and then it will go to Council in November for final approval. 
Mr. Crum stated next Mr. Price wants to address a comment, concern or a standard. Mr. Price stated a couple of us had concerns about high density housing that seems to be rolling in. Mr. Crum stated we talked about this on the phone, but I felt like it deserved a full Plan Commission discussion. If there is a different direction you want to go, staff can start to do due diligence and research in to whatever that is. Mr. Duhamell stated I think we’re certainly allowed to push back. The situation we had with the side-load garages, if that’s a deal breaker then go to Fishers. It’s not a criticism on any property or any subdivision, but the one they kept comparing themselves to is kind of the bottom of what we’re allowing in this area. To me, what makes an aesthetic pleasing neighborhood is the variety of the structure and the variety of home. Mr. Strayer stated I think Weaver’s Landing is a very special case. For the area that they’re building, that’s going to be a decent community. I certainly don’t want the next developer west of them to come in and be the same. I think that’s a special vase that we wouldn’t accept anywhere else. As far as densities, I would like to see more variation from much higher to lower. It’s going to be harder to get to the density of Highland Springs because of sewer, but then we have areas of a lot higher density and that helps alleviate the tax base. Mr. Crum discussed a possible long-term internal project; a Fiscal Sustainability Study. Ms. Galbraith stated Ryan and I and often Mark are meeting with developers two to three times a week. We are directing people to what we think will pass the test of the town in certain areas. Mr. Wood stated I think it’s time to not only do the study, but also take a look at the old plan use. You have a good handle on it. Mr. Crum stated my proposal would be is to give staff time to do that and we would keep you informed and involved.   
Announcements
Mr. Crum stated Director’s Report is attached. 
Adjournment 

There being no further business, meeting was adjourned. 
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