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Staff Memo

Date: 
December 12, 2017
To: 
Town Council
From:
Mark Witsman, Town Engineer & Ryan Crum, Director of Planning & Building
Re: 
Digital Conversion 

Dear Councilors
Staff has continued to evaluate digital permit software, since our update at the November meeting.  Our evaluation has consisted of discussions and demos with representatives of each software, conducting our own demos of the software, group discussions with Planning & Building and Engineering Dept. personnel, comparing capabilities & limitations, discussions with our IT consultant, and pricing.  The two finalists, iWorQ and City Force, both have pros and cons.  However, after 4 months of evaluation we are recommending iWorQ for these reasons:

· Unlimited number of users
· Unlimited support

· Permit/forms are configurable by the customer

· Software provides all functions for our work-flows

· Software connects directly to GIS at an affordable cost

· Affordable overall cost with rates locked-in

· Two inspection platforms providing flexibility in inputting inspection results in the field

· Includes permit mapping
· We own the data, and when/if we leave iWorQ the data is exported to us
In addition to the software, taking our permit, inspection, and plan review processes into the digital environment will come with other costs.  In order to provide the fullest picture possible of the costs to the Council, we have sought out quotes and pricing, as detailed below:

· Software: Estimated one-time set-up fee is $9,500, which includes $1,750 for an FTP server license.  Estimated annual cost for the software is $7,100.
· Hardware: Initial hardware needs are four large screen monitors and associated cables & mounts.  Estimated cost is $4,400.

· Internet Access: Our current internet package is in need of upgrading regardless of this proposal.  We have approximately 32 employees utilizing a 25 MB download speed.  The new package we are recommending is 150 MB download, and should be sufficient for our proposed use and future growth.  We must also establish a static IP address for an FTP site for GIS uploads to the software.  Estimated annual cost is $1,750 (requires 36-month contract).
· Legacy Files: At some point we will need to scan all of our legacy files.  Our initial plan is to utilize a summer intern in the summer of 2018.  Estimated cost is $3,400.  This cost could increase if we need more than one summer to complete the task, or determine this plan is insufficient.
· Alternative Hardware Cost: The Council Chambers is in need of a new projector.  Estimated Cost: $1,700.
Total 1st Year Cost: 
$27,850 
Subsequent Years Cost: 
$8,850
Funding Plan

The funding options below are for the first-year only, as all subsequent years will be budgeted.  Additionally, the costs associated with the legacy file scanning and hardware have already been budgeted, in 2018 and 2017 respectively.  

	Option 1
	Amount
	Funding Source

	Set-up
	$11,200
	Rainy Day

	Annual
	$8,850 
	Equally split among Gen, MVH, SIB, SewOp, & Str

	
	
	

	Option 2
	Amount
	Funding Source

	Set-up
	$11,200
	Rainy Day

	Annual
	$8,850 
	Rainy Day

	
	
	

	Option 3
	Amount
	Funding Source

	Set-up
	$11,200
	Equally split among Gen, MVH, SIB, SewOp, & Str

	Annual
	$8,850 
	Equally split among Gen, MVH, SIB, SewOp, & Str


Following discussions, staff is requesting approval from the Council to authorize staff to begin drafting a contract with iWorQ, purchase hardware, and upgrade the internet service.  Staff will be prepared to answer any questions about the selection or associated costs at the meeting.  

Sincerely, 

Mark Witsman, P.E.






Ryan Crum, AICP

Town Engineer  






Director of Planning


