Redevelopment Commission
August 4, 2016

Meeting Minutes

1. Opening and Roll Call

Members present: Suzanne Short, Heather Blaudow, Brian Hurley, Shelley Haney and Shannon Walls 
Members absent: Bryan Miller 
Others present: Larry Longman, council liaison, Town Attorney Gregg Morelock, 
Town Manager Tonya Galbraith, Planning Director Ryan Crum, Ariel Schoen and Erica Olson, minutes
2. Approval of May 5, 2016 Meeting Minutes 
Motion by Ms. Haney to pass the minutes as amended.  2nd by Ms. Blaudow.  
Motion passes: 5/0.
Approval of July 7, 2016 Meeting Minutes 

Motion by Ms. Blaudow to pass the minutes as amended.  2nd by Mr. Hurley.  
Motion passes: 5/0.
3. Robert Olson Façade Grant application
Mr. Olson would like to apply for a façade grant to install a long-term generic façade sign that will promote the address of the building and not a specific business. The sign should last 10 years without color loss. No other wall sign would be permitted and any tenant would have to vinyl the glass. Motion by Ms. Blaudow to accept Robert Olson’s grant application not to exceed $1290.00.    2nd by Ms. Haney. Motion passes: 5/0.
4. Façade Grant Update – Revisions to grant packet
The revision made language changes on the grant packet to clarify the intention of the grant that signage be on the façade (and not a monument sign) and to give examples of how the 50/50 worked for ease of understanding on the grantees part.
Motion by Ms. Blaudow to accept the changes to the Façade Improvement Grant Program packet.  2nd by Ms. Short. Motion passes: 5/0.
5. Review of the Draft of the 2016 Economic Development Plan
The board reviewed all of the changes that were suggested by Ms. Galbraith, Ms. Haney and Ms. Blaudow and discussed further revisions – see attached marked up draft. Some statistics need updating yet. An updated draft will be presented for final review at the next meeting. The formatting will change when all revisions are finalized. 
Ms. Blaudow left the meeting at 8:08 pm.

6. Council Liaison Report 
· The motion to adopt a CCD tax of no more than $0.05 on every $100 of assessed valuation failed and is off the table until next year.

· The information on solar panels will be added to the town’s zoning ordinance as an amendment.
7. Old Business
All the funding has been assembled for the Economic Impact Analysis and the steering committee is being formed with representatives from the Town of McCordsville, the Town of Cumberland and the Hancock Economic Development Council. The first meeting will be here at Town Hall on August 15th at 6 pm.
8. New Business
Your Town Friday will be filming at David’s Winery and Salsbery Gardens on Monday August 8th.  The live shoot will be at Open Door Equine on Friday August 12th.
9. Next Regular Meeting- September 1, 2016
10. Adjourn

Motion by Ms. Haney to adjourn.  2nd by Ms. Short.  Motion passes: 4/0. 

