Redevelopment Commission Meeting Minutes
November 4, 2109

Opening and Roll Call-Suzanne Short-chair
Members Present: Suzanne Short- Chair, Shelley Haney-VP, Brian Hurley-Secretary, Alex Jordan, Larry Longman-Town Council Liaison
Members Absent: Donetta Gee-Weiler, Shannon Walls
Others in Attendance Tonya Galbraith-Town Manager, Ryan Crum-Director of Planning and Development and Attorney Ariel Schoen

Approval of October 1, 2019 Minutes
Motion was made to approve minutes with Corrections. Remove Donetta Gee-Weiler from members present and add title of Clerk Treasurer after Cathy Gardner’s name. Motion made by Mr. Jordan and second by Ms. Haney. Passed 4/0
August 2019 minutes approval will be added to the December 2019 meeting agenda.

Discussion of RDC Powers, TIF questions and more-Lisa Lee, Ice Miller and Emma Adlam, Baker Tilly
This discussion was led by Lisa Lee and Emma Adlam. Questions that were presented by the commission were answered and discussed.

Allocation Ordinance Review
The Non-Reverting Allocation Fund Ordinance was reviewed. $30,000 (2x $15,000) from TIF needs to be an allocation fund. Separate TIF funds for each and can’t use TIF funds to pay operating costs. Changes and modifications are made in section 1 to include HRH. 
Section 2-#11 or acquire. 
Section 2-#13 or acquire 
Section 2- #16 Construct or reconstruct any additional capital project amended into the Economic Development Plan for The Brookside Economic Development area.
 Document enclosed and will be put on the Town Council agenda. Recommendation was made to submit this ordinance with changes for approval at the November 2019 Town Council meeting by Ms. Haney. Second by Mr. Hurley. Passed 4/0

Request for Parcel G Study-Ryan Crum
This is a request made by Ryan Crum, Director of Planning and Building. This request is for TIF Funds from the Brookside PUD. There are three owners in the area in question.
Currently there is a need to do a connectivity study and develop this area as one property and not piece by piece. Road connections need to be vital in the consideration. The request was made to direct staff to go with a consulting firm. Motion was made by Mr. Jordan to authorize Mr. Crum to acquire RFP for a Parcel G Study. Second by Mr. Hurley and passed 4/0

Town Center Drainage Plan RFP Recommendation
After consideration, staff recommends A&F engineering for drainage study. Public Works was supportive, and a motion was made by Ms. Haney. Second by Mr. Hurley. Passed 4/0

Budget Report
Cathy Gardner, Clerk-Treasurer provided this information

Economic Development Plan recommendations to Council
Recommendation to Council that 2019 updates to EDP be adopted was made by Ms. Haney. Second by Mr. Jordan and passed 4/0
Mr. Longman will present this to Town Council at the November 2019 meeting

Invoice Approval
HEDC Dues
[bookmark: _GoBack]Motion was made to pay Hancock County Economic Development $4,450.00 for 2019 dues by Mr. Jordan. Second by Mr. Hurley and passed by vote of 4/0
Public Hearing notice
Motion was made by Mr. Jordan to pay AIM Media $214.00 for public hearing notice by Mr. Jordan. Second by Ms. Haney and passed 4/0
Scott Swain Invoice for ED Plan
Motion was made to pay Scott Swain $650.00 for design and layout of EDP Plan by Mr. Hurley Second by Mr. Jordan and passed 4/0
Council Liaison Report
Report of October 2019 meeting was made by Larry Longman, Council Liaison.

Old Business
none
New Business
none
Next Meeting December 3, 2019
Adjourn
Motion to adjourn was made by Ms. Haney. Second by Mr. Hurley and passed 4/0
