[bookmark: _GoBack]Public Works Committee Meeting
Monday September 3, 2019 

Members Present: Tom Strayer-chair, Patrick Bragg, Tonya Galbraith-Town Manager, Ron Crider-Public Works Commissioner, and Mark Witsman-Town Engineer
Others Present: Staci Starcher-Utility Supervisor, Ryan Crum-Director of Planning and Building
Approval of Minutes-August 6, 2019
Motion was made by Ms. Galbraith to approve the August 6, 2019 minutes. Second was made by Mr. Witsman. Vote to approve 4/0
Creekside Trail
Mr. Crum presented Creekside Trail information. This will be a part of the Next Trails Grant Program provided through the State. It is a 4-mile loop and is our best option for scoring well. Four property owners will need to agree to the path. It is a true 80/20 grant and November 1st is the due date. Recommendation was made by Ms. Galbraith to present to Town Council that staff proceed with the Creekside Trail Next Trails Grant as presented. Second made by Mr. Witsman and an approval vote of 5/0.
Pay Applications and Invoices:
A&F for CR 600W and Broadway
Motion made by Mr. Witsman to pay A&F Engineering $6,183.75. Second made by Mr. Crider and passed by a vote of 5/0
Karns for ADA Ramp Replacement
Motion made by Mr. Crider to pay Karns for ADA Ramp Replacement $34,154.50. Second made by Mr. Witsman and passed by a vote of 5/0
Karns for Path Repair
Motion made by Mr. Crider to pay Karns for Path Repair $3,750.00. Second made by Mr. Witsman and passed by a vote of 5/0
Whitaker Engineering
Motion was made by Mr. Witsman to pay Whitaker Engineering $45,533.94. Second was made by Ms. Galbraith and passed by a vote of 5/0. Invoice is for WWTP and is 55% complete.

Engineers Report
Presented by Mr. Witsman with project updates for the month of August 2019
Old Business
Mr. Crum gave an update on the three pedestrian crossing lights that are being installed. The target date to activate is next week. These are cautionary, not regulatory flashing signs. Time will be spent educating the public before they are permanently installed. Educating will include Facebook, Town Website and Friday Blast.
New Business
None
Public Comments
None
Next Meeting-October 1, 2019
Adjourn
Motion to adjourn was made by Mr. Witsman and a second by Ms. Galbraith. Passed with a vote of 5/0
