Public Works Committee
March 7, 2017
Meeting Minutes

Members present:  Tom Strayer, Chair, Town Manager Ms. Tonya Galbraith, Public Works Commissioner Ron Crider and Brody Schoen
Members absent:  Town Engineer Mark Witsman 
Others present:  Director of Planning and Building Ryan Crum, Utility Supervisor Staci Starcher and Erica Olson, minutes
1. Approval of February 7, 2017 meeting minutes.
Motion by Ms. Tonya Galbraith to approve the minutes as presented.  
2nd by Mr. Schoen.  Motion passes: 3/0 with 1 abstention
2. Projects updates – Engineer’s Report
· The Engineer’s Report contains updates on projects (see attached).
· Meijer had their life/health safety inspection and will be getting a conditional C of O so they can bring in their operation staff to start stocking. There is still work to be done on the Marion County entrance to the parking lot. The traffic signal will go in no more than 5 days before it becomes operational because INDOT only allows the lights to be bagged 5 days.
· The WWTP blower and VFD replacement are completely installed and are working the way they’re supposed to.
· Brookside Senior Living received their conditional C of O and would like the final next week. Staff has some concerns because asphalt plants will not be open in time to finish the one entrance. 
3. Pay Applications and Invoices - None 
4. Old Business
· Public Works Garage – The initial intent was using all the details from Town Hall and just changing out the exterior material but has since found that most of the cost savings is in the framing of the building and not in the exterior insulation and finishing system (EFIS).  All the details will need to be redone and we will need a new set of structural drawings. This will not change the schedule that much and will still get the project on the April TAC, BZA and Plan Commission agendas. A stipulation of the project will be that the road between the town hall and the plant will either remain open or any closings would be scheduled.
5. New Business - None
6. Public Comments - None
7. Next Meeting- April 4, 2017

8. Adjourn - 

Motion by Ms. Tonya Galbraith to adjourn.  
