Redevelopment Commission
November 3, 2016

Meeting Minutes

1. Opening and Roll Call

Members present: Suzanne Short, Brian Hurley, Bryan Miller and Heather Blaudow
Members absent: Shelley Haney and Shannon Walls 
Others present: Larry Longman, council liaison, Town Manager Ms. Tonya Galbraith, Planning Director Ryan Crum, Steve Long and Erica Olson, minutes
2. Winter round of Façade Grants
Members were given an exhibit of the façade area, an updated letter to business owners, an updated grant packet and a list of eligible businesses. McCordsville Commons and Gateway Crossings are not in the façade area because they are fairly new and the Commission would like to spend the grant money on older businesses that really need the help. Input Output and Green Touch have been awarded grants but there has been no activity yet. Commission Members divided up the list of eligible businesses and will visit each with a grant packet. Deadline for application for the winter round is January 31, 2017.
3. Approval of September 1, 2016 Meeting Minutes 

Motion by Ms. Blaudow to pass the meeting minutes from September 1, 2016.  2nd by Mr. Miller.  
Motion passes: 4/0.
4. Update on HCCF CR 600 W Economic Impact Analysis
A draft of the Mt. Comfort Hypothetical Development Scenarios was handed out. There’s been a struggle getting to TPMA a clear idea of what we’re looking for. TPMA is going to draw their analysis for McCordsville, Cumberland and the county based on these hypotheticals of industry clusters. When the study is complete we will have something to show developers what the potential of something that size would bring in.  There will be a steering committee meeting the week of December 12 which will be a presentation of results.
5. Council Liaison Report 
· Woodhaven commitments were modified for porch roof pitches.
· Zoning ordinance modification for small-cell telecommunication sites in our ROW.
· Villages at Brookside platted another section.
· Signed a contract for design improvements on the 900N/600W intersection.
· Introduction of a fee schedule update.

· Motion for a non-reverting fund for fundraising. 
· $5,000 was sent to the Building a Brighter McCordsville Fund, which is now endowed and in 2018 we can start getting grants.

· Discussion on P.T.O., salary matrices and reviews.

· Lift Station repair at Railroad Street. 

· A stop sign was added in Bay Creek East

· An agricultural resident’s request for burning along fence lines was approved.

· Solar panel zoning amendment was passed.

· Woodhaven and Bay Creek East had plat signings.

· Approved $2000.00 to Hancock Senior Services.

· Tri-County Connector bid tabs came in under budget.

6. Old Business- None 
7. New Business 
Mr. Longman started a discussion on TIF revenue expenditures. The Commission should talk about TIFs frequently and keep aware of the pending cases.
8. Next Regular Meeting - January 5, 2017
9. Adjourn

Motion by Ms. Blaudow to adjourn.  2nd by Mr. Hurley.  Motion passes: 4/0. 

