Public Works Committee
December 6, 2016

Meeting Minutes

Members present:  Tom Strayer, Chair, Town Manager Ms. Tonya Galbraith, Public Works Commissioner Ron Crider, Town Engineer Mark Witsman and Brody Schoen.
Others present:  Director of Planning and Building Ryan Crum, Utility Supervisor Staci Starcher, CGS Representative Lucinda Franklin and Erica Olson, minutes.
1. Approval of November 1, 2016 meeting minutes.
Motion by Ms. Tonya Galbraith to approve the minutes as presented.  2nd by Mr. Witsman.        
Motion passes: 5/0.
2. 2017 Municipal Vehicle bid opening
There were 6 bids received for each of the two vehicles. Mr. Crum passed out and discussed the specifications and options for each vehicle. These will be fleet vehicles and the only difference will be one with all-wheel drive for Engineering and one with 2-wheel drive for Planning and Building. Mr. Crum recommends the Dellen Chevy for the Engineering vehicle because the base price and the option price are the lowest. 
Motion by Ms. Tonya Galbraith to approve the Dellen Chevy vehicle not to exceed $22,468.00.  2nd by Mr. Crider.  Motion passes: 5/0.
Mr. Crum defers to a policy over a staff decision in regards to the Planning and Building vehicle because the bids are very close.  
Motion by Mr. Witsman to purchase the Chevy Equinox from Stanley Chevrolet for a not to exceed price of $20,924.05.  2nd by Ms. Tonya Galbraith.  Motion passes: 5/0.
3. R/R grade crossing bid opening
There were no bids to open. It had been requested that contractors pair up and submit bids for signage and striping. Staff had received one partial bid for signage. Staff will put this out in spring again and may put out as separate bids instead of as one project. 
4. Changes to Sewer Ordinance
Ms. Starcher handed out copies of Chapter 51: General Provisions and Chapter 53: Sewer Use and Rates of the McCordsville, IN Codified Ordinances with highlighted areas that will be changed and a copy of a proposed ordinance detailing the changes. Section XII 53.23 is not quite ready yet and language is still being worked out. An additional change was added after the proposed ordinance was drawn up: 53.38 (B)(4) will have the monetary amount changed from $25 or less to write-off to $40 or less (as allowed by State Statute).  Ms. Galbraith suggested that she and Ms. Starcher work on a change to the state law to not have any write-off monetary amount.  
Motion by Mr. Witsman to recommend to the Town Council the adoption of the ordinance amending Chapter 51 and Chapter 53 of the Code of Ordinances of the Town of McCordsville with the caveat that the minor changes that the language is not worked out as discussed are included.  2nd by Mr. Crider.  Motion passes: 5/0.
5. E & B Paving Invoice for Highland Springs
Payment application submitted for $51,997.64 for documented charges to mill and resurface Mirafield Lane, Blackhawk Station and Redhawk Station. The work has been completed under budged by almost $20,000.00 because we did not use any stone and the tonnage needed was less than expected.  
Motion by Mr. Crider to pay E & B Paving the amount of $51,997.64. 2nd by Mr. Witsman.  Motion passes: 5/0.
6. Main Street invoice for surveying Clauss sewer line

Payment application submitted for $8,950.00 for documented charges for the completed topographic survey of the Champion Lakes Sewer Extension.  

Motion by Mr. Crider to pay Main Street Consulting $8,950.00. 2nd by Mr. Witsman.  Motion passes: 5/0.

7. Project Updates

· The Engineer’s Report contains updates on projects (see attached).

· Woodhaven Section 5 has asphalt down with the exception of the passing blister. We do not yet have the easement for the storm sewer but they did give us the temporary easement to allow us to get across the road to complete the asphalt at the entrance.
· Outlook Christian Church is trying to get their entrance paved but they are running out of time and weather. A proof roll was done December 5th and passed with the exception of the excel lane which was not ready yet. Rain postponed the proof roll on that section. They still have the proof roll, curb to install and a weather window where they can put asphalt down.

· The Tri-County connector is going well. They are attempting to get pavement down. Stone is down and the proof roll is not scheduled yet.  

8. Pay Applications and Invoices 

· Maddox Invoice for WWTP Energy Savings Project
Payment invoice submitted for 80% completion of the WWTP Energy Savings Project in the amount of $151,720.00.
Motion by Mr. Witsman to pay Maddox Industrial $151,720.00.  2nd by Mr. Schoen.  Motion passes: 5/0.
9. Old Business - None 
10. New Business
· The 2017 meeting schedule was discussed and will be distributed to the newspaper the end of this year or the beginning of next year.

Motion by Mr. Witsman to adopt the 2017 Public Works Meeting Schedule as submitted.  2nd by Ms. Tonya Galbraith.  Motion passes: 5/0.
· Mr. Crider, Ms. Tonya Galbraith, Mr. Witsman and Mr. Strayer had met with a representative of Charles C. Brandt to get more information and they will write us up some numbers on the Public Works Garage project. Once we get those back we can make a recommendation to Town Council.
11. Mr. Strayer asked for any public comments
There were no public comments

12. Adjourn- 
Motion by Ms. Tonya Galbraith to adjourn.  2nd Mr. Witsman.  Motion passes: 5/0.
