Public Works Committee
November 1, 2016

Meeting Minutes

Members present:  Tom Strayer, Chair, Town Manager Ms. Tonya Galbraith, Public Works Commissioner Ron Crider, Town Engineer Mark Witsman and Brody Schoen.
Others present:  Director of Planning and Building Ryan Crum, MS-4 Coordinator Carl Marlett, Utility Supervisor Staci Starcher and Erica Olson, minutes.
1. Approval of October 4, 2016 meeting minutes.
Motion by Mr. Crider to approve the minutes.  2nd by Mr. Witsman.        
Motion passes: 3/0.
2. Quote opening for surface Glenview Drive and Stoneview Drive

There were 8 bids received. Mr. Witsman opened and read the sealed bids. Mr. Witsman will do bid tabulation and send it to all the bidders via email. No action will be taken until the Town Council meeting on November 9, 2016.
3. Rectangular rapid beacon flasher/Pedestrian crossing/ADA ramp quote acceptance
Traditional bid process had been done in July or August and had only received one bid which was almost double the budgeted amount of $50,000. The Town will act as general contractor and separate the project into RRFB Installations, Crosswalk Striping, ADA Ramps and RRFB Product Purchase which will bring the project in under budget.
Motion by Mr. Crider to make recommendation to the Council not to exceed $45,000.00 for the 600 W Pedestrian Crossing Project.  2nd by Mr. Witsman.  Motion passes: 5/0.
4. Broadway (SR 67) Feasibility Study Presentation
The study is to see if it is feasible to add sidewalks to SR 67 through Old Town. The consultant is still working on the project and should have a final report on November 4, 2016. Because of this, Mr. Crum was unable to give an introduction before full presentation to the Town Council. The initial construction cost for sidewalks on both sides is around $500,000.00. We will have Right of Way estimates on Friday.  
5. Public Works Garage

This is a 40 x 80 garage for more storage for Public Works. Staff met with Quantum Architecture to discuss what Public Works wanted and then met with the Clerk-Treasurer to find out where the town would get the money to pay for it. Total cost is in the range of $300,000.00 for design and building. This is on the Town’s Capital Projects Plan for 2017.
Motion by Mr. Crider to recommend to Council to accept this contract from Quantum Architecture for design of our Public Works garage Pre-Design in the amount of $1,875.00 plus the 3% of construction and the Bidding & Administration of $125.00 an hour. 2nd by Mr. Witsman.  Motion passes: 4/0 with one abstention (Tom Strayer).
6. Project Updates

· Mr. Witsman handed out the Engineer’s Report with updates on projects (see attached).

· There was a meeting on October 4th about Woodhaven Section 5. The project is not going well. Woodhaven has off-site storm sewer and Right of Way for a passing blister on the south side of 600 N. The county surveyor’s office is involved with the easement for the storm sewer because it is out of our jurisdiction. Fisher Homes had been in discussions with the 2 property owners and had come to terms with one of them. The other property owner, the Airport Authority, which we thought would be straightforward has turned out to be more difficult. They have come back with comments on the development itself. These federal guidelines should have been applied to the entire town but the airport hadn’t been proactive in discussing the requirements with us in the past. Fisher Homes has been accommodating in addressing the requirements. The language for the ROW and easement are much more difficult. The airport has its own standard language which is a contradiction in terms and the airport does not want to sell us the ROW but have a perpetual easement. We can’t let the developer record the section until they get the passing blister and the off-site storm sewer easements. Town Attorney Greg Morelock is working with the airport attorney to craft some language. We had let the developer proceed forward even though we were aware at the pre-construction meeting that they did not have these easements. We did not foresee that it would be this difficult to get the airport agreement. We need to get the airport involved with TAC and they are to send us a copy of these guidelines. Nothing will change in existing developments but these guidelines will impact future developments.
· WWTP Energy Savings project will go through start up this week. 

7. Pay Applications and Invoices 

· Pavement Solutions
Payment application submitted for $43,683.75 for documented charges to slurry seal Bay Creek on the west side.
Motion by Mr. Crider to pay Pavement Solutions in the amount of $43,683.75.  2nd by Ms. Tonya Galbraith.  Motion passes: 5/0.
· J.S. Concrete, Inc.
Payment application submitted for $77,252.00 for documented charges to replace 60 ADA ramps in Gateway Crossing.

Motion by Mr. Crider to approve for J.S. Concrete for ADA ramps $77,252.00.  2nd by Mr. Witsman.  Motion passes: 5/0.
8. Old Business - None 
9. New Business - None 

10. Next Meeting – December 6, 2016
11. Adjourn- 
Motion by Ms. Tonya Galbraith to adjourn.  2nd Mr. Witsman.  Motion passes: 5/0.
