Public Works Committee
October 4, 2016

Meeting Minutes

Members present:  Tom Strayer, Chair, Public Works Commissioner Ron Crider and Town Engineer Mark Witsman.
Members absent: Town Manager Tonya Galbraith and Brody Schoen.

Others present:  Director of Planning and Building Ryan Crum, CGS Representative Lucinda Franklin and Erica Olson, minutes.
1. Approval of September 6, 2016 meeting minutes.
Motion by Mr. Witsman to approve the minutes as presented.  2nd by Mr. Crider.        
Motion passes: 3/0.
2. Railroad Lift Station Pump
The flow through pump that was installed in 2006 has stopped working.  We have received a quote for $5822.50 to repair it with a timeline of 6-8 weeks.  We also received a quote of $5736.80 to replace it with a Barnes pump in a timeline of 3-4 weeks.  Mr. Crider recommends that we replace instead of repair because of standardization with other pumps in town as well as the cost savings.   
Motion by Mr. Witsman to recommend to Town Council to purchase the Barnes in the amount of $5736.80 plus freight.  2nd by Mr. Crider.  Motion passes: 3/0.
3. Micro-cell ordinance review
Mr. Crum presented a review of the new micro-cell ordinance. This ordinance is designed to give us some control over the micro-cell facilities that will be located in our right of way. This ordinance limits them to 50’ in height and 1000’ apart and will be required to look like our street lights. Last month this ordinance went to Plan Commission and is going to council in next week for action.
4. VS Engineering Contract (600 W & 900 N)
Mr. Witsman presented a contract in the amount of $39,900.00 from VS Engineering for design of the intersection improvements at 600 W/900 N. The design will include EB 900 N and SB 600 W turn lanes even though we will not be doing pavement on them with the initial construction. The money we are receiving from the Community Crossings Grant for the intersection does not include design. Mr. Strayer would like to get cost estimates for the option of using cable and existing posts as well as the option of installing the powder-coated and cantilevered posts.
Motion by Mr. Witsman to recommend to Town Council to enter into a contract with VS Engineering for the design of 900 N/600 W improvements in the amount of $39,900.00.  2nd by Mr. Crider.  Motion passes: 3/0.
5. Champion Lakes sewer extension survey
The extension is part of the Capital Projects Plan. Mr. Witsman presented a contract from Main Street Consulting Company for a topographic survey to support the sanitary sewer extension.
Motion by Mr. Crider to approve Main Street Consulting contract costing $8,950.00 for survey for Champion Lakes sanitary sewer. 2nd by Mr. Witsman.  Motion passes: 3/0.
6. Project Updates

Mr. Witsman handed out the Engineer’s Report with all the updates on the projects (see attached).

7. Pay Applications and Invoices – None

· James H. Drew Corporation

Payment application submitted for $8,816.90 for documented charges to repair the guardrail at 600 N and Franks Lane.

Motion by Mr. Crider to approve payment to Drew Corporation $8,816.90.  2nd by Mr. Witsman.  Motion passes: 3/0.
8. Old Business 
· Mr. Crider would like to go ahead and get started on the 40’ x 80’ blower building. Staff would need to define the scope of the building and hire an architect and get a construction manager to provide input on cost effectiveness. Because it’s a blower building we need to consider the sound factor. This is in the capital projects plan a few years out and staff would need to get a budget before we go too far. Mr. Strayer would like to keep it as simple as possible to keep the cost down. If we put in a rest room we may as well put in a small office to justify the heating and air conditioning. We will get numbers for different options before a final decision is made.
9. New Business 

· Request from a citizen in Highland Springs to replace his curbing. He is basing his request on the replacement of a neighbor’s curbing in 2012 and thinks his should be replaced as well. Staff has been out on 2 occasions and the curb is aesthetically unpleasing but is not damaged to the level we would replace it and it is not policy to repair or replace curbing in this condition. He can come to the Public Works Committee and state his case.
10. Next Meeting – November 1, 2016
11. Adjourn- 
Motion by Mr. Witsman to adjourn.  2nd Mr. Crider.  Motion passes: 3/0.
