Redevelopment Commission
July 7, 2016

Meeting Minutes

1. Opening and Roll Call

Members present: Suzanne Short, Heather Blaudow, Brian Hurley, Bryan Miller, Members absent: Shelley Haney and Shannon Walls 
Others present: Larry Longman, council liaison, Town Attorney Gregg Morelock, 
Town Manager Tonya Galbraith, Planning Director Ryan Crum and Erica Olson, minutes
2. Approval of May 5, 2016 Meeting Minutes 
Unable to approve due to lack of quorum
3. Public Hearing on Broadway TIF amendment
An amendment to the Broadway TIF to add public safety facilities and equipment to the list for which TIF revenue can be used. 
Motion by Ms. Blaudow to recess the public meeting and to convene the public hearing.    2nd by Mr. Miller. Motion passes: 4/0.
No public comments

Motion by Ms. Blaudow to close the public hearing and to re-convene the public meeting.  2nd by Mr. Hurley. Motion passes: 4/0.
Motion by Mr. Miller to approve Resolution 070716.  2nd by Ms. Blaudow. 
Motion passes: 4/0.
4. Economic Impact Analysis (through HCCF grant)
We will be partnering with Hancock County Economic Council and Hancock County planning and engineering to take this to legislators and developers to show how important the CR 600 West corridor is. We received funding through the HCCF grant for this analysis but had a funding gap of $13,500. We were also able to get $5,000 from Hancock County Redevelopment Commission, $500 from Hancock County Economic Development Council and $2,000 from the Hancock County Commissioners. That left a funding gap left of $3,000 - $1,500 each for McCordsville and Cumberland.
Ms. Galbraith also gave an update on the Unified Sign Program that we’re in collaboration with Cumberland, Fortville and the Mount Vernon Community School Corporation. There are 20-25 total signs that will be replaced. The 4 in the INDOT right of way will be replaced last because we need to have a different style of post. We’re hoping to have the rest up before school starts. Each municipality received $4050 and MVCSC picked up the cost for theirs.
5. Façade Grant update – Summer Round
· Salsbery Garden has completed their project and has requested pay-out.
· Roger Heir would like to add a permanent ground sign in front of the property at 6246 W Broadway. The sign size and materials are in compliance with our zoning ordinance. Location of sign would not be within ordinance without a variance from BZA. Mr. Longman had a question as to how the sign meets the criteria because it is a monument sign and not on the façade and what does it do to beautify the building and the town. 
· Dan Justus would like request up to $3000 to replace all windows, convert windows to a double door and landscaping in the front of 6142 W Broadway.  He would like to do the work himself so he did not supply the 2 contractor bids as supporting documents on his application. He did supply materials quotes for the windows and doors but not landscaping.
· Dan Justus would like to request up to $5000 for property improvement at 6130 W Broadway to replace siding and painting. He supplied only one bid for the painting and is planning on doing the purchasing of materials and siding on the building himself. There were no estimates on siding materials. 

Motion by Mr. Hurly to deny Mr. Heir’s application and provide feedback that our concern was it’s not a façade improvement and secondarily to improve the language on our grant application packet.  2nd by Mr. Miller.   Motion passes: 4/0.
Motion by Ms. Blaudow to approve Mr. Justus’s application for 6142 W Broadway in the amount of $2500 towards façade and $500 towards landscaping.  2nd by Mr. Hurley.      Motion passes: 4/0.

Motion by Ms. Blaudow to approve Mr. Justus’s application for 6130 W Broadway in the amount of $1500 towards painting only and deny the siding because we have no material list.  2nd by Mr. Miller.  Motion passes: 4/0.

Mr. Longman leaves the meeting at 6:48 PM
· Robert Olson is asking for a 3 week extension so he can submit grant applications for his properties at 6425 W Broadway and 6437 W Broadway.

Motion by Ms. Blaudow to approve Mr. Olson’s application extension until July 22, 2016.    2nd by Mr. Hurley.  Motion passes: 4/0.
6. Initial review of Economic Development Plan

Ms. Galbraith handed out copies of the current Economic Development Plan. Members of the Commission are to go through and mark updates for discussion at the next meeting.
7. Council Liaison Report 
· The Police Department was authorized 2 new officers and 2 new vehicles for 2017.
· There was a discussion on adopting a CCD tax of no more than $0.05 on every $100 of assessed valuation.

· Approval of the Community Crossings Program Grants applications for 5 projects which total about $560,000: 2 for ADA ramp replacement, a traffic signal at 900 N/600 W, crack seal project on 600 N and resurface of Mirafield, Black Hawk Station and Red Hawk Station.
· Recognition of Max Meise on his retirement.

· Adoption of Internal Controls Ordinance.
8. Old Business
Ms. Blaudow asked about the Town Wide Traffic Study. The study had been completed in May and it gives us a road map for the capital projects plan for the next 15 years. It shows what development will do to our traffic. 
9. New Business
Steve Long from Hancock Regional Hospital introduced the Healthy 365 Initiative. This has to do with changes in health care and the focus to preventing illness from happening in the first place. The environment that we live and work in has major drivers for our health status. Public policy also has a huge impact on health status. The goal is to make Hancock County the healthiest county in the state and right now it is 5th. This is a long term plan and Hancock Health has partnered with the Wellness Council of Indiana and the Mayo Clinic and they want people to know that they will have a healthier, happier and more vibrant life just by living in Hancock County than any other place in the state of Indiana. Quality of life and Quality of place will drive economic development.
10. Next Regular Meeting- August 4, 2016
11. Adjourn

Motion by Ms. Blaudow to adjourn.  2nd by Mr. Hurley.  Motion passes: 4/0. 

