Public Works Committee
July 05, 2016

Meeting Minutes

Members present:  Tom Strayer, Chair, Town Manager Tonya Galbraith, Public Works Commissioner Ron Crider, Town Engineer Mark Witsman.

Members not present:  Branden Williams

Others present:  Director of Planning and Building Ryan Crum, Utility Supervisor Staci Starcher, CGS Representative Lucinda Franklin and Erica Olson, minutes
1. Approval of June 7, 2016 meeting minutes and June 28, 2016 special meeting minutes.
Motion by Ms. Tonya Galbraith to approve the minutes as presented.  2nd by Mr. Witsman.        Motion passes: 4/0.
2. Project Updates

· Waste Water Treatment Plant Energy Savings – Letter of credit is complete and the contractor is on the clock. He’s getting submittals put together, arranging schedules and equipment delivery. They will be occupying the site soon.
· Brookside Senior Living – Utilities are in and they’re working on the vertical construction. Sanitary testing will be scheduled after they finish some grading.
· Meijer – Working on storm sewer right now. They have the foundation and underslab release from us and the state. The state building commission is expected to give a final determination on the full building permit in the next few days.

· Villages at Brookside – Section 10a is under construction and working on sanitary right now. Section 12 is about to start. They will move straight from 10a to 12.
· Bay Creek East – Section 5 utilities are in and a line stabilized the end of last week. Proof roll is scheduled for this week. 

· Woodhaven – Section 4b they are working on the road now. Street should be paved sometime soon and should expect to see that plat soon. They are ready to schedule pre-construction meeting on Section 5

3. ADA Plan and Compliance
Ms. Galbraith presented an initial draft of McCordsville’s updated Title VI and ADA policy and plan. This is to meet the new criteria since our initial plan was developed. The updated plan will include language for agendas and contracts, employee training, complaint forms and a voluntary public survey for data collection. Ms. Galbraith also presented a printed version of a PowerPoint presentation for employee ADA training.
4. Guardrail on 600 N quote
3 companies were contacted for quotes to replace the 481 foot guardrail on 600 N and Frank Lane and only 2 replied. We are not required to have collapsible ends on this guardrail.
Motion by Mr. Crider to accept the James Drew Corporation quote in the amount of $10,121.70.  2nd by Ms. Tonya Galbraith.  Motion passes: 4/0.
5. Pay Applications and Invoices
· VS Engineering On-Call Services
Payment application submitted for $8,317.50 for documented charges for the engineering part of the Tri-County Connector. Revised drawings have been received and shared with Cardinal Woods HOA (per their request). The engineering is 75% complete.
Motion by Mr. Witsman to pay VS Engineering $8,317.50 out of the MVH Fund.  2nd by Mr. Crider.  Motion passes: 4/0.
6. Old Business – None
7. New Business 

· Mr. Crider gave an update on salt prices for the 2016/2017 season. We are still going with the treated salt and will be charged $78.65/ton, which is down from last year’s price. He has ordered 200 tons of salt because we have some left over from last year. There is some salt leakage from rain due to the fact that we do not have a fully-enclosed salt barn.
· The Central Indiana Operators Meeting will be here at town hall on Thursday July, 7. We are expecting 25-30 operators for a presentation by Brown Equipment and to tour the plant.
8. Engineer’s Report- Covered in updates
9. Next Meeting- August 2, 2016
10. Adjourn- 
Motion by Ms. Tonya Galbraith to adjourn.  2nd Mr. Crider.  Motion passes: 4/0.
