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December 10, 2013
Town Hall 7:00 p.m.

Roll Call & Pledge of Allegiance 

Those present were Council:  Max Meise, Barry Wood, Tom Strayer, and Larry Longman, Town Manager Tonya Galbraith, Assistant Police Chief Paul Casey, Clerk-Treasurer Cathy Gardner, Town Attorney Gregg Morelock , Town Engineer Mark Witsman and Planning/Building Director Ryan Crum.  
Approval Of Minutes

Motion by Mr. Meise that we approve the November 12, 2013 minutes.   2nd by Mr. Strayer.  Passes 4-0, Mr. Barnes abstaining.   
Clerk-Treasurer’s Report
The November report was posted.    
Public Safety Report

The November report was posted.

2013 Amendment to Salary Ordinance – Ordinance 121013

Motion by Mr. Meise to read Ordinance 121013 by title only.  2nd by Mr. Barnes.  Passes 5-0.
Ordinance 121013 was read by title by Mr. Morelock.

Motion by Mr. Meise that we pass Ordinance 121013 on first reading.  2nd by Mr. Barnes.  Passes 5-0.

Motion by Mr. Meise that we suspend the rules.  2nd by Mr. Barnes.  Passes 5-0.

Motion by Mr. Meise to amend Ordinance 121013 by adding a Pay for Performance line item for 2013 with the pool being $11,000 for the police department and $11,000 for the office of administrative staff, $1,500 for the police chief and $1,500 for the town manager.  2nd by Mr. Barnes.  Passes 5-0.

Ordinance 121013 as amended:  Motion by Mr. Meise that we pass 121013.  2nd by Mr. Barnes.  Passes 5-0.

2014 Salary Ordinance – Ordinance 121013A

Motion by Mr. Meise that we read Ordinance 121013A by title only.  2nd by Mr. Barnes.  Passes 5-0.

Ordinance 121013A was ready by title by Mr. Morelock.

Motion by Mr. Meise that we pass Ordinance 121013A on first reading.  2nd by Mr. Barnes.  Passes 5-0.

Motion by Mr. Meise that we suspend the rules.  2nd by Mr. Barnes.  Passes 5-0.

Motion by Mr. Meise to amend Ordinance 121013A to add a line item for a Pay for Performance bonus pool of $25,000 and to amend the Clerk-Treasurer to $47,043.20.  2nd by Mr. Barnes.  Passes 5-0.

Motion by Mr. Meise that we pass Ordinance 121013A.  2nd by Mr. Barnes.  Passes 5-0.

Encumbrance  - Resolution 121013

Motion by Mr. Meise that we pass Resolution 121013 and that we read it by title only, “A Resolution Pertaining to the Encumbrance of Funds.”  2nd by Mr. Longman.  Passes 5-0.

2014 Committee Liaisons
There will not be any changes to the committee assignments for 2014.

Motion by Mr. Meise that we leave the council liaisons assignments as they exist currently.  2nd by Mr. Longman.  Passes 5-0.

Old Business

None.

New Business

The IT coverage  is being dealt with internally.

Other Committee Reports

A.  Redevelopment Commission:  Did not meet.

B. Planning Commission:  Met on a record plat for Emerald Springs and to schedule 2014 meeting dates.

C. Architectural Review Committee:  Met and approved a number of houses for the Villages at Brookside development and developed a matrix to prevent duplication of houses too close.  Also, a home for Geist Woods Estates was evaluated.

D. Hancock County Solid Waste Committee:  Met but no action to report.

E. Public Works Committee:

a. Opened bids for the passing blister revision on CR 600W and CR 800N.  Five bidders submitted.  Baumgartner Asphalt delivered the best and lowest bid for $121,820.26 which was accepted.

b. Motion by Mr. Meise that we accept the bid from Baumgartner Asphalt for $121,820.26.  2nd by Mr. Strayer.  Passes 5-0.
F.  Load limits for South Railroad Street are being considered.  Mr. Morelock will draft an ordinance.

G. CR 600W Realignment Letter Comments:  Staff added some lengthy comments to be sent to the County adding some ideas not previously noted.

H. CR 600W Pavement Markings:  Mr. Longman did not like the job that was done for the striping.  However, the Town had the job done through the County contract.  The County was happy with the job that was done.

I. Indy Paving Invoice:  The Committee approved a payment to Indy Paving for the salt barn drive that was not enough after all the invoices received.  The Committee needs the Council to approve the correct amount for payment.
a. Motion by Mr. Strayer that we approve for payment to Indy Paving the amount of $31,702.25 for the Wastewater Treatment Plant Drive.  2nd by Mr. Barnes.  Passes 5-0.
Town Manager’s Report

Holiday Schedule for 2014:  Motion by Mr. Barnes that we approve the 2014 Holiday Schedule.  2nd by Mr. Longman.  Passes 5-0.

Public Works Commissioner’s Report

None.

Planning & Building Director’s Report

A.  Tri-County Connector Budget Summary

a. The budget needs to be increased for local funding of $75,617 and federal funding of $145,672 (federal funding is for 80% of construction cost only).  Regarding changing the route of the path, the Council said the development should donate the land to the Town to accommodate the change.

b. Motion by Mr. Longman to approve the total project estimate of $221,289 with the local match of $75,617 for the Tri-County Connector project.  2nd by Mr. Meise.  Passes 5-0.  
Public Comments

None.
Vouchers

Motion by Mr. Longman that we approve the vouchers as presented.   2nd by Mr. Strayer.  Passes 5-0. 
Adjournment

Motion by Mr. Meise that we adjourn.  2nd by Mr. Strayer.  Council adjourned at 8:43 p.m.


These minutes approved this ____________________day of ___________________, 2014.

________________________________________________

Council President

Attest:  __________________________________________



   Catherine C. Gardner, Clerk-Treasurer
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