Fishers Trash RFP

Timeline

« February 27: Preliminary RFP Adopted by BPW (Initiates Process;
Services Requested are not Final)

March: Contractors Review RFP and Submit Questions

April: Final RFP Adopted by BPW

April- June: Proposals Submitted by Contractors

June- July: Negotiation Period with Offerors

July: BPW Awards Contract

August- October: Council Adopts Ordinance to Solidify the Trash Rate
Q1 2025: Services Project to Begin (Pending Responses Received,
Mobilization Times, Etc.)

Summary of services in preliminary RFP
(subject to change)

Baseline RFP

2 Containers—1 Provided—2 Upon Request

Out of City Residents can pause service to not be charged
Recycling Biweekly (alternate option for every week)

Customers can purchase overage bags/bulk waste tags directly from
contractor

« Special Needs Service for Elderly and Special Needs

Alternate #1: Compost and Leaf Pick Up
o Leaf Pickup March Apil May October November December (20 Bags)

« Composting,
e Christmas Tree

Alternate #2: Bulky Waste

o 1 bulk item per month

Alternate #3: Resident Drop Off Program



« Resident billed directly from contractor for drop off of additional items at
identified area

Alternate #4: City Facility Trash Collection
Additional Notes:

« Billing likely to be handled by the City

o Operations handled by the Contractor

« We have language that indicates we are open to discuss billing option
through the contractor.

« Contractor assumes risk of underpayment by residents. City will in good
faith effort collect the monthly trash fees from residents.

Questions or concerns?

Contact Jordin Alexander.



mailto:alexanderj@fishers.in.us
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