Public Works Committee Meeting Minutes
Tuesday August 2, 2022

Call to Order: Tom Strayer 
Roll Call: Beth Morton
Present: Patrick Bragg, Tim Gropp, Tom Strayer, Ron Crider, Mark Witsman
Absent: None
Also Present: Ryan Crum, Nick Brown
Approval of Minutes
Mr. Witsman made amotion to approve the June 7, 2022 Public Works Committee meeting minutes as presented. Second was made by Mr. Bragg and passed 3/0.
Mr. Crider made a motion to approve the July 5, 2022 Public Works Committee meeting minutes as presented. Second was made by Mr. Gropp and passed 4/0.
Public Works Department Report
· Utility Department
· Project Updates
Engineers Report-Mr. Witsman reviewed and responded to questions on items listed on the Engineers Report which is attached.

Pay Applications and Invoices
· Broadway and CR600 W Intersection Improvements-A&F Engineering Invoice #17706
Mr. Witsman made a motion to pay A&F Engineering $53,457.00 for Invoice #17706. Second was made by Mr. Gropp and passed 5/0
· Whitaker Engineering $6550.23
Mr. Gropp made a motion to pay Whitaker Engineering $6,550.23 for Invoice #22/07-2. Second was made by Mr. Witsman and passed 5/0
· Midwest Paving $92,095.42
Mr. Witsman made the motion to pay Midwest Paving LLC contingent on town tickets and quantity reviews and not to exceed $92,095.42. Second was made by Mr. Crider and passed 5/0
· S&K $10,000
Mr. Gropp made a motion to pay S&K Equipment Company, Inc $10,000 for Invoice #9400. Second was made by Mr. Witsman and passed 5/0
Precision Concrete Cutting-Emergency Sidewalk Repair
· Precision Concrete Cutting Quote
Quote is for sidewalk trip hazards in Emerald Springs. Mr. Witsman made a recommendation to pay Precision Concrete Cutting $7,877.50. Second was made by Mr. Bragg and passed 5/0.
Old Business
· Guard Rail Study on Carroll Road
· Guard Rail Study on Mt Comfort
Crossroads Engineering and Etica Group 
Two proposals were presented for each guardrail study. Mr. Witsman made a motion for a recommendation to Town Council to use the Etica Group for the guardrail study on Carroll Road and the guardrail study on Mt. Comfort Road. Second was made by Mr. Gropp and passed 5/0
New Business
· Traffic Loop Cost-900N & 600W
Mr. Witsman made a motion to change controller and direct Mr. Crider to make the contacts to change. Second was made by Mr. Bragg and passed 5/0
· Austin Trace Trail
Mr. Witsman informed there is a contract with Crossroads Engineering for a trail at $47,500. He met with Crossroads with proposal not to exceed $30,000. This fills in the gap between Austin Trace and Weavers Landing stub. This is a short gap that needs to be filled in. Crossroads will return with design plans and work order to be approved. Mr. Gropp made amotion for staff to move forward with Crossroads work order. Second was made by Mr. Witsman and passed 5/0.
· Broadway Median
Broadway median landscaping package quotes and bids by Tuesday. Mr. Witsman made a motion to recommend to Town Council the scope of the project not to exceed $100,000.00 for Broadway landscape trees as presented by Ryan Crum. Second was made by Mr. Bragg and passed 5/0
Next Meeting
September 6, 2022
Adjourn
Motion to adjourn was made by Mr. Witsman. Second was made by Mr. Crider and passed 5/0

