Public Works Committee Meeting Minutes
Monday June 7th, 2022

Call to Order: Tom Strayer
Present: Tom Strayer, Mark Witsman, Patrick Bragg
Also Present: Ryan Crum, Nick Brown, Representatives from Waste Management and Republic 
Absent: Ron Crider, Tim Gropp
Approval of Minutes: April 5th, 2022
Could not approve meeting minutes without Mr. Witsman or Mr. Bragg.
Approval of Minutes: May 2022
Could not approve due to Mr. Crider and Mr. Gropp being absent.

Project Updates – Engineering/Public Works/Utility: 
Engineer’s Report – Mark Witsman
Mr. Witsman presented the Engineers Report (document attached to the agenda).
Leo’s planning to open on June 20th. Paving is underway.
Drainage on Fire station is close to completion.  Some changes made in the layout causing delays.

Pay Applications and Invoices  -  Mark Witsman
Mr. Witsman made a motion to pay the three invoices for the amounts listed on the agenda (Pavement Solutions $33,910.50, Schneider Geospatial $8.832.00 and McMillen Jacobs $13,756.01) as presented.
Mr. Bragg seconded.  Passed 3/0.

ADA Ramp Replacement Quotes and Recommendations:
Mr. Witsman presented two bids out of the three companies that were solicited for quotes.
Mr. Witsman recommended presenting the quote from Mattingly Concrete in the amount of $76,907.00 to Town Council for approval.
Mr. Bragg seconded and passed 3/0. 





Old Business:
Change Order Policy Update:
(See attached document from agenda.)
Mr. Witsman made a motion to recommend to council the Capital Project Change Order Policy with the one revision to item 6.  
Mr. Bragg seconded.  Recommended 3/0.

Access Management Plan Update:
(See attached document from the agenda.)
Mr. Witsman made a motion for recommendation to Town Council the Access Management Plan.
Mr. Bragg seconded. Recommended 3/0.

New Business:
Garbage Bid Opening – no action
Mr. Witsman stated that there were five bids, but no action from Public Works to be taken today.  The Town will open each bid and read them out loud and will go to Town Council’s next meeting, next Tuesday (June 14th) for action to be taken.
Approval for quote for mini excavator
(See attached document and quotes attached to the agenda.)
Mr. Brown stated: 
We have contacted three different mini excavator manufacturers to quote a new machine, and to trade in the red Case tractor with mower attachment. We contacted Bobcat of Anderson, Rpm machinery (Case), and Macallister Cat. Bobcat of Anderson came back with the best price on the machine and highest price for trade in value. We are wanting to trade the current Case tractor in due to many costly repairs since the town has owned it, it also is not cutting the trees high enough allowing them to still hit vehicles as they pass by. The mini excavator with mower attachment will be able to reach higher up to clear overhanging growth and be able to reach farther down into the side ditches. The mini will also be used for small stormwater projects where we cannot get the backhoe in due to its size.  Mr. Crider and I feel that we should trade in the 2018 Case 75c with Woods mower for the Bobcat E35 25 horsepower compact excavator.
Mr. Witsman moved to recommend the purchase and trade-in with Bobcat of Anderson for the total price of $18,924.80.
Mr. Bragg seconded.  Recommended 3/0. 
Approval for quote for Track Loader
(See attached document and quotes attached to the agenda.)
Mr. Brown stated: 
We have contacted three different skid steer manufacturers for quotes including Bobcat of Anderson, RPM machinery (Case), and MacAllister Cat. Bobcat of Anderson came back with the best price for the new machine. The new machine would be used for many different projects including town hall path replacement, loading salt in the winter, and help with different road projects. They make many different attachments for this machine making it very universal for years to come.  Mr. Crider and I feel we should purchase the Bobcat T66 T4 track loader for $68,193.17.
Mr. Witsman moved to recommend the purchase of the Bobcat T66 T4 Track Loader with Bobcat of Anderson for the total price of $68,193.17.
Mr. Bragg seconded.  Recommended 3/0. 

Public Comments: 
John Price from Cardinal Woods:
Resident asked if there were any updates regarding the sidewalk in Vineyard Trail.  
Staff answered that it was to be discussed by the Town’s attorney and the Vineyard attorney.
North side of Carroll Road is overgrown.  Mr. Crum and Mr. Strayer discussed which parts of the road would be the Town’s responsibility and to address those areas with trimming.

Next Meeting:  July 5th, 2022 at 4:30pm
Adjourn: 
Mr. Witsman made a motion to adjourn.
Mr. Bragg seconded.
Mr. Strayer adjourned the meeting.

