Redevelopment Commission Meeting Minutes
Tuesday December 7, 2021
Call to Order-Alex Jordan
Roll Call-Beth Morton
Present- Alex Jordan, Shelley Haney, Brian Hurley, Donetta Gee-Weiler
Absent- Brandy Stepan, Larry Longman, Shannon Walls
Also Present-Tonya Galbraith, Ryan Crum, Staci Starcher, Gregg Morelock
Approval of November 2, 2021 Meeting Minutes
Motion was made by Ms. Haney to approve the November 2, 2021 meeting minutes as presented. Second was made by Mr. Hurley and passed 3/0
April Fisher- NineStar Connect
Ms. Fisher came to the RDC meeting tonight to introduce herself and let the Commission know that NineStar would like to help McCordsville in any way that they can. 
Town Center Update/Property Conveyance/RFP-Marlon Webb, Veridus
Mr. Webb with Veridus presented the McCordsville Redevelopment Commission Request for Proposal Information. It deals with the process of the Town Council conveyance of the Old Town Hall property to the RDC and then from the RDC to the Town Hall project. There must be a resolution for purposes of development to begin the process..  Mr. Webb will bring more information to the January meeting. 
Veridus Contract (need to encumber for 2022)
A new contract with Veridus to continue ongoing work with Town Center development through 2022 is presented. The amount of $11,390.71 will be encumbered for next year. Motion was made by Ms. Haney to have Mr. Jordan, Redevelopment Commission President, sign the contract with Veridus for Redevelopment and Consulting services 2022. Second was made by Ms. Gee-Weiler and passed 4/0.
Ice Miller Invoice
Motion was made by Ms. Gee-Weiler to pay Ice Miller $30,352.50 for multiple Tax Increment Financing Matters 023997.00002. Second was made by Mr. Hurley and passed 4/0.
Baker Tilly Invoice
Motion was made by Ms. Gee-Weiler to pay Baker Tilly Municipal Advisors, LLC $6391.25 for invoice #BTMA12125. Second was made by Ms. Haney and passed 4/0
TIF Bond payment authorization
Ms. Starcher informed the Commission that this TIF bond payment invoice has not been received yet.

Budget Spreadsheet
The budget report was prepared and presented by Staci Starcher-Town Clerk Treasurer.
New Business-2022 meeting schedule
Ms. Haney made a motion to approve the 2022 Redevelopment Commission Meeting schedule for the first Tuesday of every month at 6:30. Second was made by Mr. Hurley and passed 4/0.
Next Meeting- January 4, 2022
Adjourn
Ms. Gee-Weiler made a motion to adjourn. Second was made by Mr. Hurley and passed 4/0



