Public Works Committee Meeting Minutes
Tuesday September 7, 2021

Call to Order: Tom Strayer
Present: Tonya Galbraith-Town Manager, Tom Strayer-Chair, Ron Crider-Public Works Commissioner, Mark Witsman-Town Engineer, Patrick Bragg
Absent: None
Also Present: Ryan Crum-Assistant Town Manager/Planning and Building Director, Stephanie Crider-Utility Supervisor
Approval of Minutes-August 3, 2021
Motion was made by Ms. Galbraith to approve August 3, 2021 meeting minutes as presented. Second was made by Mr. Crider and passed 5/0
Access Management Plan Update-Mark Witsman
Mr. Witsman reported there are no new updates and no proposals at this time.
Interim Intersection Improvement Proposal-Mark Witsman & Ryan Crum
Mr. Crum stated that the underpass at the Railroad Crossing is so far out on the time frame that there needs to be an interim solution. The road could widen out from W800N to Broadway and on to W750N. It doesn’t solve the rail line problem, but it would help the queue move more quickly after the train passes. The land acquisition would be the same as what will need to be done for the underpass.  Mr. Strayer added that it makes sense to move forward with this plan. Mr. Witsman made a recommendation to present to Town Council the interim project which includes W800N to Broadway. Second was made by Ms. Galbraith and passed 5/0
There was also discussion regarding roundabout at N600W and W600N. Mark made a recommendation to present to Town Council for grant application for N600W and W600N improvements. Second was made by Mr. Crider and passed 5/0 
Drummond/Olson Vacate Alley Request-Mark Witsman
There is an alley between the Drummond and Olson property on Broadway and Mr. Olson has made a request to Public Works to split the alley between the owners. Mr. Crider made a recommendation to present to Town Council to continue procedures to vacate the alley on the Drummond/Olson property. Second was made by Mr. Witsman and passed 5/0.
Quote for New Office Furniture
Mr. Crider presented a quote for office furniture for three offices and a conference table in the WWTP. Motion was made by Mr. Crider to purchase office furniture from RDS Office Furniture for $8249. Second was made by Mr. Bragg and passed 5/0
WWTP Expansion-Contract Extension-Mark Witsman
At 90% complete Walsh is missing the completion date of September 6, 2021 for the WWTP. The new final date of completion will be October 14, 2021. Mr. Witsman is working with Walsh construction to make the completion and change orders go smoothly. Mr. Witsman made a recommendation to present to Town Council a change order that will extend the contract to date to be determined for Walsh Construction. Also, approve a contract extension with Whitaker Engineering in an amount to be determined. Second was made by Mr. Crider and passed 5/0
Motion was made by Mr. Witsman to recommend to Town Council the repairs to A2 and A3 pipes invoiced today’s date and amount to be determined. Second was made by Mr. Crider and passed 5/0
Pay Applications and Invoices
· Walsh Construction-WWTP Expansion
Motion was made by Mr. Witsman to pay Walsh Construction $442,160.37 for Invoice 220075-14. Second was made by Ms. Galbraith and passed 5/0

· Calumet-Aurora Way (1st Segment)
Motion was made by Mr. Witsman to pay Calumet $243,043.25 for first segment of Aurora Way. Second was made by Mr. Crider and passed 5/0

· Pulte-Oakcrest off site Storm
Mr. Witsman made a motion to pay Pulte Group $78,498.01 for Invoice #1. Second was made by Ms. Galbraith and passed 5/0

· Fluid Waste Invoice
Recommendation was made by Mr. Crider to present to Town Council. Fluid Waste Services Invoice #51439 for 12,016.25. Second was made by Mr. Bragg and passed 5/0

· S & K-Blower and Aero mod Equipment
Motion was made by Mr. Witsman to pay Invoice # 8941,8942 to S & K $65,000.00 for WWTP blower and aero mod equipment. Second was made by Mr. Crider and passed 5/0

Engineers Report
Mr. Witsman reviewed and responded to items listed on the Engineers Report which is attached to these minutes.
Old Business
Mr. Crider gave an update on stoplights at N600W and W600N. There was a timing issue that has been resolved. Also, the light at W900N and N600W are working.
New Business-none
Public Comments-none
Next Meeting-October 5, 2021 (Tonya will be absent)
Adjourn
Motion was made to adjourn by Mr. Witsman. Second by Mr. Crider and passed 5/0



