Parks and Recreation Board Meeting Minutes
Monday July 12, 2021

Call to Order and Roll Call-Kim Pearson
Members Present: Kim Pearson, Justin Bastin, Susie Highley, Catherine Witsman,
Branden Williams, Ann Kloc
Absent: none
Also Present: Tonya Galbraith, Ryan Crum, Mark Witsman, Kyle Anthony-Petters, Claire Strayer
Approval of May 10, 2021 Meeting Minutes
Ms. Witsman made a motion to approve the May 10, 2021 meeting minutes as presented. Second was made by Mr. Bastin and passed 4/0
Community Yard Sale-Claire Strayer and Beth Morton
Claire Strayer gave an update on the September 11 Community Sale. She is continuing to research food truck options and working on a flyer to post in the Friday Blast and social media.
Town Hall Park Path and Mound Upgrades-Mark Witsman
Mr. Witsman presented information on future upgrades of the walking path at Town Hall. The plan includes changing from mulch to crushed stone for less maintenance by 2022. The path will be out of service for about two weeks when it is filled in and stone added. Because of the WWTP there is a soil stockpile, and it is more than what is needed so it will be used on low areas, walking path and build up the mound on the site north of salt barn.
Update on Park Master Plan-Ryan Crum
Mr. Crum reminded the Board that the Park Master Plan is due every five years by the IDNR so work has begun on the draft which will be due January 2022. Mr. Crum would like input form the Park Board on the goals, public participation and priorities and strategic action schedule. Kyle Anthony-Petters, Planning and Building college intern, assisted Mr. Crum on the updating of the draft so it will be ready in January 2022. Discussion included Ms. Kloc asking about park areas in the new Town Center. Ms. Pearson asked about the impact of actions in the last five years and Mr. Crum replied that he would evaluate. The board agreed that a survey would be a good way to get the public opinions and Ms. Galbraith will get started with that. Mr. Williams thought impact fees should be revisited and Mr. Crum wants to know what big projects to do with the impact fees. All this information will be brought up again at the next meeting to continue to work on the draft of this plan. Board member will be getting the goals sent to them via e-mail so information can be added.

Authorization to acquire 2 acres at McCord Point-Ryan Crum
This potential land for a pocket park and trails is located at the southwest corner of W1000N and N 500W. Motion was made by Ms. Highley for recommendation to Town Council to transfer 2 acres for a McCordsville Pocket Park at the Southwest corner of W1000N and N500W. Second was made by Ms. Kloc and passed 5/0
5K Update (and encouragement to form teams) -Tonya Galbraith.
Ms. Galbraith encouraged the Board to get friends and teams involved in the 5k. There are 31 registered to date and sponsorships are at $12,500.
HCCF Grant Update (and other Grants)-Tonya Galbraith
Ms. Galbraith presented the grant check from HCCF for $3191.00. This will go towards Old School Park WIFI, Electricity and a streetlight. Other grants that Ms. Galbraith is applying for are a MIBOR grant and an IPEP grant.
At this time Ms. Galbraith also read an email from Nick Brown, Public Works, updating all the improvements that have been made to Old School Park to date.
Deer Crossing Update
Continued discussion regarding Deer Crossing Park land. Mr. Crum had a meeting with a member of the HOA and since there was a light response from the residents, they plan on going door to door to see if they can get a more definitive answer.
2021 Events
· July 24- Great American Campout/Movie Night
· August 14- 5K Path to Fitness
· September 11- Community Yard Sale
· October 30- Trunk or Treat
· Tree Lighting- (First Wednesday of December) Ms. Galbraith would like some input on this event.
The Town Clean Up Day will be rescheduled.
Community Day-sponsored by the Police is coming up also
Old Business-Impact Fee Revenue Update
Year to date the Impact fee is $224,964.48.
New Business
Ms. Kloc was wanting to follow up information regarding Liberty Ponds Park. Currently there have been two appraisals. The Town is not able to purchase all land available, so this is still in discussion. Town Council will make final decision.

Next Meeting- September 13, 2021
Adjourn
Motion to adjourn was made by Ms. Highley. Second was made by Ms. Kloc and passed 5/0


