Public Works Committee Meeting Minutes
Tuesday July 6, 2021
Call to Order: Tom Strayer
Present: Tonya Galbraith (arrived at 4:36), Tom Strayer, Ron Crider, Mark Witsman
Absent: Patrick Bragg
Also Present: Ryan Crum, Stephanie Crider, Nick Brown
Approval of June 1, 2021 Meeting Minutes
Motion was made by Mr. Crider to approve June 1, 2021 meeting minutes as presented. Second was made by Mr. Witsman. Passed 3/0.
Town Hall Generator Update-Ron Crider
Mr. Crider received a proposal from Kinder Electric for a new Town Hall Generator. The quote was for $298,000.00.  Mr. Strayer sees no need if this is just for back up for the building and sees no justification for this amount. Mr. Crider agreed that it was sticker shock and could pursue other quotes. He will talk to RU Electric and get an additional quote.
Access Management Plan Update-Mark Witsman
No Update
May 4, 2021 Meeting Minutes Correction (Invoice Amount)
Motion was made by Mr. Witsman to make a correction to the May 4, 2021 meeting minutes. The Walsh Construction Invoice #220075 payment is corrected to read $13,445.56. Second was made by Ms. Galbraith and passed 4/0.
Tom Rich Sewer Request-Mark Witsman
This request is from Tom Rich with Breedlove Dobbs located at 6080 Railroad Street. They are ready to start construction and would like to extend the sewer approximately 400 feet across undeveloped lots. Mr. Crum added that this is a good incentive for the Town to help small business as it develops across these lots. Ms. Galbraith agreed it is a small price to pay for future economic development and making McCordsville business friendly. Mr. Rich will email quotes to Mr. Witsman to get to a justifiable cost so he can have the proposal ready for Town Council. It will also need to go to the Sewer Board.
Ryan Baker Resignation Letter
Mr. Crider presented the resignation letter of Public Works employee Ryan Baker effective July 9, 2021.
Pay Applications and Invoices:
· Walsh Construction
Motion was made by Mr. Witsman to pay Walsh Construction $614,383.15 for Invoice #220075-12. Second was made by Mr. Crider and passed 4/0.
· Whitaker Engineering
Motion was made by Mr. Witsman to pay Whitaker Engineering $18,729.75 for Invoice #21/06-1. Second was made by Ms. Galbraith and passed 4/0.
Engineers Report
Mr. Witsman reviewed and responded to questions on items listed in the Engineers Report which are attached to these minutes. Mt. Comfort CSX Crossing study done by McMillen Jacobs will be completed this week and presented to Town Council. WWTP Construction update and lengthy discussion concerning disposal of excess dirt.
Old Business
None.
New Business
The gate to the recycling bins was damaged last week and will take 4-6 weeks to repair. The cost will be covered by insurance.
Public Comments
Mr. John Price, 6896 W. Cardinal Drive, was present and requested information on the status of the sidewalk on Carroll Road in front of Daniels Vineyard. Mr. Witsman says the town wants this completed. Mr. Crum will follow up and update Mr. Price.
Next Meeting- Tuesday August 3, 2021
Adjourn
Motion to adjourn meeting was made by Ms. Galbraith. Second was made by Mr. Witsman and passed 4/0.



