[bookmark: _GoBack]Public Works Committee Meeting
Wednesday August 7, 2019

Call to Order-Tom Strayer
Members Present: Tom Strayer-Chair, Tonya Galbraith-Town Manager, Ron Crider-Public Works Commissioner, Mark Witsman-Town Engineer
Members Absent: Patrick Bragg
Also Present: Staci Starcher-Utility Supervisor, Ryan Crum-Director of Planning and Building
Approval of Minutes-July 2, 2019
Motion made by Ms. Galbraith to approve the July 2, 2019 meeting minutes. Second was made by Mr. Witsman and vote to approve was 4/0
Possible Street Name Change-Ryan Crum

Mr. Crum led discussion on possible town street name changes (see enclosed document-map) These are potential name changes and changes are not being made now.  All agreed that 600W should be changed to Mt. Comfort throughout the county. New Palestine and Cumberland agree. Staff will recommend this to Town Council. Others will be decided on value and willingness to change. The names in red are suggested to get the discussion going. Mr. Strayer agreed that all these recommendations make sense. Ms. Galbraith was curious if Mt Comfort Corridor was an option. Mr. Crum said we can refer to it as Mt Comfort Corridor, but the blade would read Road. Next step would be to get County to agree. There was discussion on the other name changes and ideas to get community involved. The changes could be done in increments but start with Mt. Comfort, Main Street and Carroll Road first. Mr. Strayer will bring up at Town Council Meeting. Could have a focus group for public engagement. Ms. Starcher had questions about USPS issues. Mr. Crum thought that there is an 18-month time period for USPS changes. Ms. Galbraith made a motion to recommend CR600W be changed to Mt. Comfort Road, CR750N be changed to Main Street, North Railroad Street be changed to Interurban and CR700W be changed to Carroll Road. Also, to explore the other name changes to be made in the future. Second was made by Mr. Witsman and a vote to approve 4/0.
Oakcrest-Storm Sewer-Mark Witsman
Pulte is diligently working to get the sanitary sewer situation resolved. All property owners signed preliminary agreements regarding alignment change. Pulte (HWC Engineering) will design and install 650 feet of storm sewer. Proposal enclosed and ready for Town Council. All issues will be addressed before closing date. Property will be destroyed and restored only once. Mr. Witsman made a motion to enter into contract with HWC Engineering at an hourly rate not to exceed $9,500. Second was made by Mr. Crider and passed on a vote of 4/0.


Community Crossing Grant Update-Mark Witsman 
Mr. Witsman reported that the deadline was last Friday, and Mr. Crum and Mr. Witsman submitted 5 projects. Ms. Galbraith reported that the results should be available in October or November of this year.
Engineers Report-Mark Witsman
Mr. Witsman gave updates on all projects in progress at this time. Document is available.
Pay Applications and Invoices-See enclosed Documents
· Grady Brothers (Town Hall Parking)-Completed
Motion to pay Grady Brothers $42,912.27 was made by Mr. Witsman, Second made by Mr. Crider. Vote approved 4/0
· Whitaker Engineering-45% complete
Motion to pay Whitaker Engineering $25,243.00 was made by Mr. Witsman. Second by Ms. Galbraith. Approved by 4/0 vote
· Milestone-Completed
Motion to pay Milestone $48,303.02 was made by Mr. Witsman. Second made by Ms. Galbraith. Approved by vote of 4/0
· Baumgartner-Completed
Motion to pay Baumgartner $20,133.20 was made by Mr. Witsman. Second by Mr. Crider and approved by a vote of 4/0
· Banning- ditch relocation Project on hold 75% complete
Motion to pay Banning $8,375.00 was made by Mr. Witsman. Second by Mr. Crider and passed by a vote of 4/0

Old Business
CR 600 W Bridge Update-Ryan Crum/Mark Witsman
As stated in the Engineers Report, Mr. Crum and Mr. Witsman along with INDOT had met with A&F earlier in the month to decide the design parameters for the bridge. The outcome of that meeting was not what was expected, Mr. Crum and Mr. Witsman met with INDOT on August 6th to understand what was discussed. INDOT proposed using their Mobility and Safety group as an alternative to the #D rendering and analysis by the Greenfield office.
Staff met with INDOT and discussed project and how they could help and what concerns they had with the previous applications being made. INDOT and A&F Engineering had a meeting about design perimeters of bridge and the 40mph design speed. INDOT wanted a 3D rendering due to concerns about set design perimeters. Crum and MR. Witsman met with INDOT and discussed concerns about site distances and visual intersections as speeding traffic going south and stopped traffic at the bottom of the bridge. INDOT did back off the 3D rendering and suggested the Mobility and Safety group look at 

The concerns and adjustments that need to be made. INDOT concerns are site distance and maintaining during winter months.
New Business
Mr. Strayer has had complaints about a dangerous drop off at 700 across from the Vineyard. Mr. Crider has had these calls also and has informed the citizens that this is Marion County and had no response even though they continue to contact him. Mr. Crider will get in touch with the Action Line and contact Marion County and the resident. Mr. Witsman will also contact the Engineering Department in Marion County.
Public Comments-none
Next Meeting-September 3, 2019
Adjourn
Motion made by Ms. Galbraith to adjourn. Second by Mr. Witsman and 4/0 vote to approve

