McCordsville

ESTD 1988

Public Works Committee Meeting Minutes
Tuesday March 5t, 2024
4:30 PM

Present: Scott Jones, Mark Witsman, Tim Gropp, Ron Crider, Patrick Bragg
Absent: N/A
Also Present: Ryan Crum, Nick Brown, Steve Gipson, Allyson Hamlin

Approval of Minutes
Mr. Gropp motioned to approve minutes, Mr. Crider seconded, vote passes 4/0. Mr. Bragg
abstained from voting.

Pay Applications and Invoices

A&F Engineering- 600W & Broadway

Mr. Gropp motioned to approve the invoice from A&F engineering, Mr. Crider seconded vote
passes 5/0.

Project Updates
Mr. Witsman presented his engineering report for February.

Public Works Department Report

Weavers Landing Emergency Repair Estimate

Steve Gipson presented about the emergency repair in Weaver’s Landing. A resident’s sewer
backed up into the home. The resident has requested sod to repair the grass as that was
previously there before the repair.

Mr. Gropp stated that sod was a special circumstance because there was originally sod there at
the home.

Discussed the invoice from Leonard Excavating for the repair.

Mr. Gropp made a motion to authorize the emergency repair not to exceed $23,180, Mr. Crider
seconded, vote passes 5/0.

Nick brown presented the storm water update.
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Old Business
N/A

New Business
Citizen Request- "Caution Left Turn" on 700W Southbound

Discussion about whether the requested sign is needed or what type of sign would be a better
fit. Continuing this topic until next month

Snow Removal Policy Review

Mr. Gropp stated that the snow removal policy is mainly plowing the main roads and keeping
those open for public safety reasons.

Mr. Jones asked for clarification on why some HOA's are responsible for their plowing and some
are not.

Mr. Witsman stated that there is a difference in some subdivisions because as the growth was
happening the PUD requirements but also stated that the policy should be updated.

Mr. Crum suggested maybe coming up with a tier system for the roads for snow events.

Mr. Gropp stated that the two items that need addressing; a more elaborate parking ordinance
and to create a functional snow removal policy including accurate and consistent
measurements.

No public comments.

Next meeting: April 2" 2024.

Mr. Gropp motioned to adjourn; Mr. Bragg seconded. The meeting was adjourned.
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Minutes Approval

These March 5%, 2024, Public Works Meeting minutes approved this 2nd day of April 2024.

Scott Jones, Public Works Committee President

Attest:
Allyson Hamlin, Recording Secretary
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